0LOZ ANSSI 60-94L09ON-OLIN-ET7-UN YN :S['e1dp juswnoop |ng4

1AW v0:€T:TZ 9T0Z/LZ/E0 ‘9esay 10} 10N

nage ‘wes=1asn ‘T00.67686G/UOSWEI||IA\ U0IS8\\=83SUadI

SHI WOy 8suad1| Inoynm papiwiad Bupomiau Jo uogonpoidal oN

|rey iomaN WbuAdod

|1rey YI0MIBN Ulm 8suadl| Japun SHI Aq papinoid

gnH Bulieys 1uswnooq

" Network Rail Ref: NR/L3/MTC/MG0176/09
'-v' Issue: 3
.4/1 Date: 04 September 2010

Compliance date 04 September 2010

Ellipse work management handbook

9 Work management reporting tools — Report examp

les

Ellipse work management handbook

NR/L3/MTC/MG0176/09

Work management reporting tools — Report examples

Report Examples

Contents

Figure B1 — Backlog report: MDUM type

Figure B2 — Backlog report: business critical type
Figure B3 — Work in progress report: MDUM type

Figure B4 — Work in progress report: detailed type
Figure B5 — Future work report: detailed type

Figure B6 — Annual plan report: parent standard job type
Figure B7 — Annual plan report: norm ref type

Figure B8 — Annual plan report: norm ref Z567 tab type

sjusuindo(g

© 00 N o 0o~ WN

Page 1 of 9



http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0176-09-issue-2010
http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0176-09-issue-2010

SHI WOy 8suad1| Inoynm papiwiad Bupomiau Jo uogonpoidal oN

0LOZ ANSSI 60-94L09ON-OLIN-ET7-UN YN :S['e1dp juswnoop |ng4

1AW v0:€T:TZ 9T0Z/LZ/E0 ‘9esay 10} 10N

neqe ‘wes=13sN ‘T00L6v686S/UOSWEI||I UOISOM;

|1rey YI0MIBN Ulm 8suadl| Japun SHI Aq papinoid

99sSU32I

|rey iomaN WbuAdod

gnH Bulieys 1uswnooq

' Network Rail Ref: NR/L3/MTC/MGO176/09
v” Issue: 3
-/ Date: 04 September 2010

Compliance date

04 September 2010

Ellipse work management handbook

9 Work management reporting tools — Report examples

BACKLOG REPORT — Report Type: MDUM Report

ket DL DISCIPLIME _| YWork Order  Work Order  VWork Order  Sum of Days  Awerage Days Sum Of Hours Awerage Hours % of Total
- [+ WST YWark Arising Grand Taotal Cverdue Cverdue Femaining Remaining  Work Orders
Ashford MO LK Permanent Way 43 | a0 ] 123 3527 29 2 441 20 89.2%
Signalling & Telecommunications 4 47 25 72 2089 2 93 2 5.4%
Ashford MOUM Total ' 50 105 185 5611 29 2,538 14 14.6%
Kent E&P [Electrification & Plant 54 3 5y 1,161 13 214 4 £.5%
Kent E&P Tatal 54 3 i 57 1,161 13 214 4 5.5%
Kent Ultrasonics |Rai| Failures a9 ] g9 1,354 14 9937 1M 7 A%
Kent Ultragonics Total a9 0 9t 1,354 14 0832 121 7.4%
London Bridge MDUN Perrmanent Way 150 2 52 2535 17 B3 ] 11.4%
Signalling & Telecommunications 491 12 503 11,247 22 285 1 37.8%
London Bridge MOUM Total fd1 14 B55 13,782 21 328 1 49.2%
Crpington MDURM Permanent Way 26 g3 125 3,946 32 4274 35 2.4%
Signalling & Telecommunications 101 Fi 171 5,528 34 135 1 12.8%
Orpington MOUM Total 127 163 296 9,774 33 4,345 16 22.2%
Grand Total 1,041 2N 1,332 31,682 24 17,362 14 100.0%
A B C D E F G H
Notes:
A. The number of MST Work Orders in Backlog.
B. The number of Work Arising Work Orders in Backlog.
C. The total number of Work Orders in Backlog (MST WO + Work Arising WO).
D. The total number of days overdue.
. The average number of days overdue.
. The total number of estimated hours remaining.
QG. The average number of estimated hours remaining.
5—1. The percentage of total work orders in Backlog.
D
Fgure B1 - Backlog report: MDUM type
n o N S
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BACKLOG REPORT — Report Type: Business Critical Report

EMNGINEER: | 1am =]
MDA [1am =]
EFIDESCRIFTION ___MORM BEF DESCRIPTION T wark Order whark Order whark Order Sum of Days  Average Days  Sum OF Hours Awerage Hours 32 of Takal
| o [: MST ‘whork Ariging Grand Total Overdus Overdus Femaining Femaining ‘whark Orders
2399 01 Owerdue Supervizory Track Inspection [lewel 2] BEOm39A8 Track Inspection - Supervizor 35 1] 35 377 1 29 1 T8
2399 01 Owerdus Supervizory Track Inspection [lewvel 2) Total 35 0 35 377 il 29 1 T8
2399 02 Owerdus Engineers Track Inspection [level 3] | E00139AE Track Inspection - Engineir g 0 g 238 30 E 1 185
2399 02 Owverdus Engineers Track Inspection [level 3] Total g 0 g 238 30 E 1 18
Z2399_04 Qwerdus URFD E00133A0 URFD Wi&UZ FP JTS & BOLT HOLES TEST PL 15 0 15 2449 7 12 1 4
EOi32AP URFD/MEUZ FP JTS & B0OLT HOLES TEST S&C 7 0 iG 247 15 32 2 28
EODi33AN URFD-UT - Rall DEFTH MEASUREMENT 2 0 2 40 20 9,768 4004 0.4
BEO0132AY URFD - U5 SPERRY FULL RAIL SECT TEST FL 47 a 47 E02 12 1 2 0.5
BO0i33AZ URFD - U5 SPERRY FULL RAIL SECT TEST SC 12 0 12 216 12 12 1 4.03
Z2399_04 Qwerdue URFD Total a9 0 a9 1354 14 9932 L)l 22.1%
2399 058 Railin Tunnel (5.0, Inspection Owverdus | BEO3eAL  Track Inspection - Tunnel - Superwigor 4 1] 4 T 12 1] 1] 0.9
2399 058 Railin Tunnel [5.0M.) Inspection Cwverdue Total 4 1] 4 il 12 1] 1] 0.9
2399_07 Mo. of JEPInspections Owverdus |l:lIIIII1IJ3'3IJ FOIMNTANSPECTION AMD MAIMNTERANMCE [C] 29 0 29 4aT 17 29 1 B.53
2399_07 Mo. of JEPI Inspections Owerdus Total k] 1] 29 HET 17 29 1 BB
2399 08 Mo, Point Ends with 50053 Inspections Dverdus | Boni32aH S C - Facing Point Examination a4 a 34 k] 12 1] 1] TR
£399_08 Mo, Point Ends with 50053 Inspections Overdus Total a4 1] 34 k] 2 1] 1] T.E
2399 16 Cab Ride - Lewel 2 [Supusr] & Lewvel 3 [Engineer] B394 Cab Ride - Superdizaor T 1] hl 1359 19 5 1] 1595
E00133A0 - Cab Ride - Enginesr 4 0 4 92 23 0 0 0.9
£399 16 Cab Ride - Lewel 2 | Supusr] & Lewel 3 [Engineer] Total il 1] 75 1451 13 5 1] 16,82
Z399_16 Mo, of Ouwerdus F zcing Point Lock, [FPL) tests CooiNz FPL[MECHAMICALLY OPERATED] - TEST 1 0 1 12 12 0 0 02w
CO0I0NS FPL [GEC HwW10mi2000] - TEST |} 0 |3 iz} 17 0 0 11
CO0i01El FPL [WHOUSE M3 - TEST 2 0 2 26 13 0 0 04
£399 16 Mo, of Ouverdus Facing Point Lock [FFPL) tests: Total Ll 1] g 123 15 ] 1] 185
Z399_17 Signal Alignment Check.s - Quarterly COEMza SIGMAL - 2-ASPECT /SWC [C] 3 0 3 43 14 0 0 0.7
ZO02M24 SIGRAL - 3-ASPECT - SWC [C] T 1} 7 154 22 0 0 163
CO02M2e SIGRAL - 4-ASPECT - SWC 0] k2 0 34 EED 20 0 0 T.EM
CO02m3n SIGRAL - LED - SWE[CT] 1 0 1 55 55 0 0 0.2y
2399 17 Signal Alignment Checks - Quarterly Tokal 45 1] 45 az0 20 1] 1] 0.1
£2399_18 TC Checks - Annual [inc Axle Counters if app.) CO0302H 70 - GEC HY IMPULSE - SERVICE 1 0 1 H H 0 0 0.z2m
CO0Z0234 THC - Ti2l- SERYICE 2 0 3 127 H 0 0 0.7
CO0202IE THC - AC BOHz - SERVICE 7 0 T 126 132 0 o 163
£399 18 TC Checks - Annual [inc Axle Counters if app.] Total il 1] il 220 26 1] 1] 28
£399_19 Busbar Earth Testing - Quarterly ‘ COEMED TRACKSIDE APFARATUS CASE - SWE[C] 2K 0 26 1737 20 17z 2 192
CO0EME! EQUIFMENT ROOM - S [C] 2 0 2 E1 il @ 4 0.4
£399_19 Busbar Earth Testing - Quarterly Total ] 1] e 1788 20 =11} 2 19.7%
£399_20 isual Inspection Report - OHL FPatrol | EO0IN0Z OLE - EMFOOT PATROL 3} i} T a0 18 0 i} 113
£399_20 isual Inspection Report - OHL Patrol Total il 1] il g0 & 0 1] 11
C‘ZSSS 32 Owerdue Level 2 Defect | BO0433AC Track - PL - Lift and Fack 1] 1 1 ] & it} 23 0.2
#7399 32 Owerdue Lewel Z Olefect Total 1] 1 1 il ] 23 &3 0.2
o £399_33 Overdue Hidden Fencing Inspection | BO0135AC BOUMDARY - ROUTIME INSFECTION 3 i} 3 27 g 0 i} 0.7
£399 33 Owerdue Hidden Fencing Inspection Total 3 1] 3 27 b 0 1] 0.7+
: £399 34 Owerdue Flatform Gauging Inspection | BO033AC Platforms - Full Gauging Survey 2 1] 2 18 ] i 3 043
£399 34 Owerdue Plattorm Gauging Inspection Total 2 1] 2 & g E 3 0.4
Grand Total HE 1 447 7.E37 17 10,210 24 100.0%

s)pe

ure B2 — Backlog report: business critical type
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