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Compliance

This Network Rail standard is mandatory and shall be complied with by Network Rail
and its contractors if applicable from 5 March 2011.

When this standard is implemented, it is permissible for all projects that have
formally completed GRIP Stage 4 to continue to comply with the Issue of any
relevant Network Rail Standards current when GRIP Stage 4 was reached and not to
comply with requirements contained herein, unless the designated Standard Owner
has stipulated otherwise in the accompanying Briefing Note.

Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient
on its own to ensure safe systems of work or operation. Users are reminded of their
own duties under health and safety legislation.

Supply

Copies of documents are available electronically, within Network Rail’s organisation.
Hard copies of this document may be available to Network Rail people on request to
the relevant controlled publication distributor. Other organisations may obtain copies
of this document from IHS. Tel: 01344 3280309.

papOLYments

Document Sharing Hub

Copyright Network Rail
Provided by IHS under license with Network Rail Licensee=Weston Williamson/5989497001, User=sam, albett
No reproduction or networking permitted without license from IHS Not for Resale, 03/27/2016 21:13:32 MDT

Full document details: NR NR-L3-MTC-MGO0231ISSUE 2 2010


http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0231-issue-2-2010
http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0231-issue-2-2010

Ref: NR/L3/MTC/MG0231
Issue: 2
Date: 4 September 2010
Compliance date: 5 March 2011

Contents
1 Purpose 4
2 Scope 4
3 Principles of hosting 5
4 Further requirements when implementing hosting 5
Appendix A Flowcharts 6
Figure A.1 — Off-track activities 6
Figure A.2 — E&P activities 7
Figure A.3 — Ultrasonic activities 8
Figure A.4 — Welding and grinding activities 9
Figure A.5 — Mechanical locking activities 10

Appendix B Checklist for items to be considered to implement hosting arrangements11

Table B.1 — Checklist 11

rROsyments

““““““““ Document Sharing Hub

Copyright Network Rail

Provided by IHS under license with Network Rail Licensee=Weston Williamson/5989497001, User=sam, albett
No reproduction or networking permitted without license from IHS Not for Resale, 03/27/2016 21:13:32 MDT

Full document details: NR NR-L3-MTC-MGO0231ISSUE 2 2010


http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0231-issue-2-2010
http://www.avadocuments.com/doc/nr-nr-l3-mtc-mg0231-issue-2-2010

Ref: NR/L3/MTC/MG0231
Issue: 2
Date: 4 September 2010
Compliance date: 5 March 2011

1 Purpose

Since maintenance was brought in-house during 2004, there have been two
significant organisation changes called Phase 2 and Phase 2A. These two
organisation changes reviewed and standardised the Maintenance management
structure from the centre to Section Manager level.

The direct organisation below the Section Manager was largely unaffected by the
Phase 2 and Phase 2A organisation changes. It therefore remained unchanged from
what was in-sourced from the different Infrastructure Maintenance Contractors
(IMC).

The impact of having different (ex-IMC) organisations between Delivery Units was:

a) inconsistencies in the size of teams. There was little correlation between the
number of assets, workload and organisation size;

b) inconsistent approach to delivery of tasks. Team size, team make-up and
delivery methods were different for the same activity from one Delivery Unit to
another;

c) limited flexibility to be able to deal with changes in workload and demands.

The main objectives behind Maintenance Restructure (Phase 2BC) are:

a) to create a maintenance organisation that meets the business needs for
Control Period 4;

b) to have a standard Maintenance organisation across all Delivery Units;

c) to create an organisation sized on assets, workload and task frequency with a
response structure aligned to business performance requirements;

d) to create an organisation able to deliver core maintenance, incident response,
life extension and renewals work safely and more efficiently.

Some aspects of maintenance delivery cannot be economically delivered by each
Delivery Unit (DU). This can happen when the volume of work does not support the
creation of an organisation to deliver such activities or the work is specialist in
nature. In such cases, it might be possible to utilise the skills and expertise of
adjacent delivery units or specialist national groups to undertake this work. This is
known as “hosting”.

2 Scope

This Network Rail standard specifies the process for introducing a hosting
arrangement between Delivery Units or specialist suppliers for maintenance and life
extension or renewals activities.
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