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Issue record 
Issue Date Comments 
01 April 2007 First issue 
02 August  2008 Amended responsibilities to reflect the business after 

the 2A re-organisation 

Compliance 
This Network Rail standard is mandatory and shall be complied with by Network Rail 
and its contractors from 26 August 2008. 
 
When this standard is implemented, it is permissible for all projects that have 
formally completed GRIP Stage 4 to continue to comply with the Issue of any 
relevant Network Rail Standards current when GRIP Stage 4 was reached and not to 
comply with requirements contained herein, unless the designated Standard Owner 
has stipulated otherwise in the accompanying Briefing Note. 
Reference documentation 

NR/L3/SIG/SG0054 Corrective Maintenance of Signalling Assets 
NR/L3/SIG/SG0138 Management of Signalling Wrong Side Failures 
NR/L2/SIG/11231 Signalling Maintenance Testing 

Disclaimer 
In issuing this document for its stated purpose, Network Rail makes no warranties, 
express or implied, that compliance with all or any documents it issues is sufficient 
on its own to ensure safe systems of work or operation. Users are reminded of their 
own duties under health and safety legislation. 
Supply 
Copies of documents are available electronically, within Network Rail’s organisation. 
Hard copies of this document may be available to Network Rail people on request to 
the relevant controlled publication distributor and to other organisations from IHS 
(Technical Indexes Ltd) tel: 01344 328039. 
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1 Purpose 
This document details the process for investigating sufficiently and confirming that  
the fundamental cause’s of Right on Arrival and Repeat failures are found and 
rectified. 
 
2 Scope 
This procedure applies to Network Rail maintenance staff who undertake signalling 
corrective maintenance or manage staff who undertake corrective maintenance.  
For corrective maintenance to Right Side Failures, the process in 
NR/L3/SIG/SG0054 should be followed. 
For corrective maintenance to Wrong Side Failures, the process in 
NR/L3/SIG/SG0138 should be followed. 
Individual role/position responsibilities for this procedure are detailed in the RACI. 
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3 Roles and responsibilities  

3.1 RACI 
Resources 

RACI 
DETAILS 

K
EY C

O
N

TR
O

L A
C

TIVITY 

S
ignalling Team

 

S
ection M

anager (S
ignals) 

S
ignal &

 Telecom
s  

 M
aintenance E

ngineer 

P
erform

ance and 
A

ssurance 
 E

ngineer (S&
T) 

Infrastructure M
aintenance 

 D
elivery M

anager 

Infrastructure M
aintenance 

 E
ngineer 

Process 
Task  

5.1.2   A,R           
5.1.3   A,R           
5.1.4   A,R           
5.1.5   A,R           
5.1.6   A,R I         
5.1.7   I A,R         
5.1.8   R A,R         
5.1.9   R A,R         
5.1.10     R A,R       
5.2.2   A,R           
5.2.3   A,R           
5.2.4   A,R           
5.2.5   A,R I         
5.2.6   A,R I         
5.3.1         A,R     
5.3.2         A,R     
5.3.3       A,R R R I 
5.3.4       A,R R R I 
5.3.5     R A,R   R R  
5.3.6       A,R     I 
end RACI 
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