Network Rail

T Network Rail Standards = ) \ E

The following information is associated with Network Rail Standard:
NR/L3/TRK/1101 Issue 3

Additional Content Access

Click the links below to access non PDF related content associated with this
standard.

Word Document

e NR/L3/TRK/1101 Appendix A
Excel Document

e NR/L3/TRK/1101 AppendixB & C

If you have any questions, or need assistance, please contact IHS Support

Information accessed via the links above is the property of the Copyright holder

IHS Additional Content Page

Documents

Document Sharing Hub
Copyright Network Rail
Provided by IHS under license with Network Rail Licer on Williamsor 7001, U , albett
No reproduction or networking permitted without license from IHS Not for Resale, 03/27/2016 21:10:13 MDT

Full document details: NR NR-L3-TRK-1101ISSUE 3 2010



http://www.avadocuments.com/doc/nr-nr-l3-trk-1101-issue-3-2010
http://www.avadocuments.com/doc/nr-nr-l3-trk-1101-issue-3-2010

Level 3

Ref: NR/L3/TRK1101
Issue: 3
Date: 04 September 2010
Compliance date: | 04 September 2010

The management of rail defect removal

timescales

Endorsement and Authorisation

Endorsed by:

B Whitney, Working Group Chair

Authorised by:

A Jones, Professiongl Head of Track

Accepted for issue by:

M McManus, National Standards Manager

This document is the property of Network Rail. It shall not be reproduced in whole or part nor disclosed to a third
party without the written permission of Network Rail.

© Copyright 2010 Network Rail.

Uncontrolled copy once printed from its electronic source.

Published and Issued by Network Rail, 90 Kings Place, London N1 9AG.

Copyright Network Rail
Provided by IHS under license with Network Rail
No reproduction or networking permitted without license from IHS

Full document details: NR NR-L3-TRK-1101ISSUE 3 2010

Network Rail
e
i d

ents

Document Sharing Hub

Licensee=Weston Williamson/5989497001, User=sam, albett
Not for Resale, 03/27/2016 21:10:13 MDT


http://www.avadocuments.com/doc/nr-nr-l3-trk-1101-issue-3-2010
http://www.avadocuments.com/doc/nr-nr-l3-trk-1101-issue-3-2010

Ref: NR/L3/TRK1101
Issue: 3
Date: 04 September 2010
Compliance date: | 04 September 2010

Issue record

Issue Date Comments
1 July 2005
2 August 2008 Re-issued to reflect changes to the organisation as a

result of Engineering and maintenance re-
organisations. Renumbered from,
NR/PRC/MTC/TK0018 to align with track Engineering
document numbering system

3 Sept 2010 Re-issued to reflect changes brought about with the
issue of NR/L2/TRK/001/B01 and the introduction of
revised minimum action codes for the management of
rail defect removal timescales.

Compliance

This Network Rail standard is mandatory and shall be complied with by Network Rail
and its contractors if applicable from 04 September 2010.

When this standard is implemented, it is permissible for all projects that have
formally completed GRIP Stage 4 to continue to comply with the Issue of any
relevant Network Rail Standards current when GRIP Stage 4 was reached and not to
comply with requirements contained herein, unless the designated Standard Owner
has stipulated otherwise in the accompanying Briefing Note.

Reference documentation
NR/L2/TRK/001/B01 Inspection and Maintenance of Permanent Way — Rail

. Management.

NR/L2/TRK/ 0032 Joining of Rails By Aluminothermic Welding
NR/L2/TRK/053 Inspection and Repair Procedures to Reduce the Risk of
Derailment at Switches

NR/L2/TRK/054 Inspection of Cast Crossings and Cast Vees in The Track.
NR/L2/TRK/132 Weld Repair of Rails

NR/L2/STP/001 Network Rail Standards Management — Process

Requirements
Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient
on its own to ensure safe systems of work or operation. Users are reminded of their
own duties under health and safety legislation.

Supply
Copies of documents are available electronically, within Network Rail’'s organisation.
Hard copies of this document may be available to Network Rail people on request to

the relevant controlled publication distributor. Other organisations may obtain copies
of this document from IHS (Technical Indexes Ltd) tel: 01344 328039.
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1 Purpose

The minimum actions for the removal of rail defects, including timescales and, where
appropriate, risk controls, are defined in Network Rail Standards :-

* NR/L2/TRK/001/B01, Inspection and Maintenance of Permanent Way — Rail
Management.

* NR/L2/TRK/0032, Joining Of Rails By Aluminothermic Welding

* NR/L2/TRK/053, Inspection and Repair Procedures to Reduce the Risk of
Derailment at Switches.

* NR/L2/TRK/054, Inspection of Cast Crossings and Cast Vees in The Track
* NR/L2/TRK/0132, Weld Repair of Rails

This procedure does not cover the Temporary non-compliance process as covered
by NR/L2/EBM/STP/001 Network Rail Standards Management — Process
Requirements.

Where there is a justifiable reason for inability to comply with the specified maximum
timescales for the removal of discrete defects, a TME (or nominated deputy
authorised by the RAM (Track) in their absence) is authorised to approve a
temporary dispensation to extend the removal timescales. This approval must be
supported by a risk assessment supplied by the Section Manager [Track] (SM[T]),
which includes the imposition of any additional risk controls, as appropriate.

2 Scope

This Procedure defines the process, roles and responsibilities in the management of
occasional short term dispensations for the exceedence of maximum allowable
timescales for the removal of discrete rail defects, as described above.

The process and the template Temporary Dispensation Application Form, Appendix
A, supported by the templated risk assessment forms, Appendices B & C must be
used. On these sites, the SM[T] must propose risk controls, appropriate to the site,
for review by the Track Maintenance Engineer.

This Procedure must not be used to provide dispensation to the requirements
defined in Network Rail Standards for the imposition of ESRs or TSRs.

For sites with Rolling Contact Fatigue, the minimum actions and timescales
prescribed in NR/L2/TRK/001/B01 shall be achieved, these sites are not covered by
this Procedure,
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3 Roles and responsibilities
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end RACI

RACI is a means of linking process steps to roles as follows:

* R — Responsible: the individual(s) who perform an activity — responsible for
action/implementation — although usually only one, Rs can be shared

* A - Accountable: the individual who is ultimately accountable including yes/no
decision and power of veto — only one ‘A’ can be assigned

* C — Consulted: the individual(s) to be consulted prior to a final decision being
made or action taken — two-way communication.

* |- Informed: the individual(s) who need to be informed after a decision is
made or action is taken — one-way communication.
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