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Issue record

Issue Date Comments
Draft A May 2006 Initial draft for comment
One July 2006 First Issue

Implementation

The provisions of this procedure are mandatory and shall apply to all work undertaken by
staff employed within Projects in the P&E organisation, in all territories of Network Rail.

Compliance
This Standard Project Procedure shall be complied with by September 1%, 2006.

It is the responsibility of the Head of HSQE (P&E) to ensure that all roles identified in this
procedure are mapped to the relevant Territory/Area/Delivery Unit/other organisation.

This procedure enacts the requirements of NR/SP/OHS/00102 Work Activity Risk
Assessment. Specific authority not to comply with the requirements of NR/SP/OHS/00102
or this Standard Project Procedure shall be sought using the non-compliance authority
process described in Network Rail Standard NR/SP/STP/045 — Managing the process for
Non-compliance Authority.

Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient on its
own to ensure safe systems of work or operation.

Users are reminded of their own duties under Health and Safety legislation.

Supply

Copies of documents are available electronically within Network Rail’'s organisation. Hard
un-controlled copies of this document can be printed from the business documentation site

on connect, or requested from the Head of HSQE (P&E), HSQE Programme Manager, or
the Programme / Project Document Controller.

Change control

Suspected errors and omissions or requests for change shall be reported to the Head of
HSQE (P&E).
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1 Purpose

Network Rail Business Process Document NR/SP/OHS/008 “Contract Requirements —
Safety”, requires the use of Safe System of Work (SSOW) by all contractors undertaking
physical work on behalf of Network Rail. No similar requirement exists for Network Rail
staff carrying out work activities for the Projects and Engineering Directorate.

This Standard Project Procedure describes how work activities are assessed in line with
NR/SP/OHS/00102 “Work Activity Risk Assessment” and how the resulting control
measures from Work Activity Risk Assessments (WARA) are to be used when setting up a
SSOW.

This delivers compliance with the Management of Health and Safety at Work Regulations
1999.

Where applicable the requirements of Network Rail Company Standard NR/SP/OHS/019
“Safety of People Working On or Near the Line” will be required to be implemented as part
of the RIMINI process.

2 Scope

This procedure applies to Network Rail staff working in Projects within the Projects and
Engineering Directorate while carrying out work activities as defined in this procedure. It
does not apply to a work activity covered by either a contractor's SSOW or where line
management has decided that an intrusive work activity requires a SSOW in accordance
with the principles of Network Rail Business Process Document NR/SP/OHS/008
“Contract Requirements — Safety”.
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