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1 Introduction

11 PURPOSE AND SCOPE OF DOCUMENT

The purpose of this document is to provide the information that a project engineer needs for planning the IECC
part of aresignalling scheme.

It is assumed that SSI is part of the scheme and the relevant SSI tasks are shown where they have key
dependencies with IECC tasks. The documents referenced from the SSI Applications Manu& must be used to
make detailed plans for the SS| work and it is not intended to supplant these documents.

The main exclusions are the trackside signalling work and any civil engineering or permanent way works involved
as these are outside of the scope of this guide.

1.2 SECTION CONTENTS

Section 2 discusses the main tasks with the emphasis on all the key dependencies that need to be actively managed
throughout the project. Techniques for data version control (freezes) and stage works are a so discussed.

Section 3 lists the main tasks to be scheduled from the initial appraisal for a proposed scheme through to the final
handover. Time and effort estimates are shown for atypical |ECC with notes on how they are derived. All the
tasks are shown in a Scheme Dependency Chart.

Section 4 treats the implementation phases of the scheme in more detail. As above the tasks are described and a
Implementation Dependency Chart is given.

Section 5 lists the document references.
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