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3'�����������*XLGH�WR�WKH�XVH�RI�%6�(1��������9DOXH�PDQDJHPHQW

7KH�(XURSHDQ�&RPPLVVLRQ
UHFRJQL]HG�WKH�SRZHU�RI
9DOXH�0DQDJHPHQW��90��LQ
GHOLYHULQJ�FRPSHWLWLYH
DGYDQWDJH�WR�LWV�XVHUV�
7KLV�OHG�WR�WKH
GHYHORSPHQW�RI�WKH�90
VWDQGDUG�

7KLV�JXLGH�H[SODLQV�WKH
VWDQGDUG�

7KH�JXLGH�FDQ�EH�XVHG�DW
WKUHH�OHYHOV
±� DV�D�TXLFN�RYHUYLHZ

XVLQJ�WKH�PDUJLQ�QRWHV�
±� DV�D�IUHH�VWDQGLQJ

SUpFLV�RI�WKH�VWDQGDUG�
±� LQ�FRQMXQFWLRQ�ZLWK�WKH

VWDQGDUG�

&DVH�VWXGLHV�LOOXVWUDWH�NH\
PHVVDJHV�

7KH�EDFNJURXQG�WR��DQG�SXUSRVH�RI��WKLV�GRFXPHQW

7KH� GHYHORSPHQW� RI� (XURSHDQ� 6WDQGDUG� (1� ������ EHJDQ� LQ� ����� DQG
LQYROYHG�WKH�DFWLYH�FRRSHUDWLRQ�RI�QR�IHZHU�WKDQ�HLJKW�(XURSHDQ�FRXQWULHV�
HDFK�RI�ZKLFK�KDG�GLIIHUHQW�H[SHULHQFH�DQG�VWDQGDUGV�LQ�WKH�XVH�RI�9DOXH
0DQDJHPHQW��7KH�(XURSHDQ�&RPPLVVLRQ� UHFRJQL]HG� WKH�SRZHU�RI�9DOXH
0DQDJHPHQW� LQ� GHOLYHULQJ� FRPSHWLWLYH� DGYDQWDJH� WR� LWV� XVHUV�� 7KH\� VDZ
WKH�GLYHUVLW\�RI�SUDFWLFH�DV�D�EDUULHU�WR�LWV�ZLGHU�XVH��7KH\�FRPPLVVLRQHG�D
QXPEHU�RI�LQLWLDWLYHV�XQGHU�WKHLU�,QQRYDWLRQ�SURJUDPPH�WR�SURPRWH�LWV�XVH�
7KLV� HIIRUW� UHVXOWHG� LQ� D� GRFXPHQW� WKDW� UHIOHFWHG� EHVW� SUDFWLFH� DFURVV� DOO
FRPPXQLWLHV�DQG�HFRQRPLF�VHFWRUV��7KH�VWDQGDUG�UHSUHVHQWV�D�FRQVHQVXV
RI�YLHZV�DQG�SURYLGHV�D�EHQFKPDUN�RI�EHVW�SUDFWLFH��,W�GRHV�QRW�SXUSRUW�WR
EH�UHVWULFWLYH�RU�FRQILQHG� WR�DQ\�VLQJOH�FRPPHUFLDO�VHFWRU�� ,W�FDSWXUHV� WKH
HVVHQFH� RI� 9DOXH� 0DQDJHPHQW� DQG� SURYLGHV� D� IUDPHZRUN� IRU� LWV
DSSOLFDWLRQ�� ,W�GRHV�QRW�DGYRFDWH� WKH�XVH�RI�DQ\�SDUWLFXODU� WHFKQLTXHV�EXW
HQFRXUDJHV�WKH�VHOHFWLRQ�RI� WKH�PRVW�DSSURSULDWH�PHWKRGV�WR�DFKLHYH� WKH
GHVLUHG�RXWFRPH�

7KLV�JXLGH�VHHNV�WR�H[SODLQ�DQG�FODULI\�WKH�XQGHUO\LQJ�PHVVDJHV�ZLWKLQ�WKH
VWDQGDUG��,W�PD\�EH�XVHG�DW�WKUHH�OHYHOV�

��� 7KH� QRWHV� LQ� WKH� PDUJLQV� DOORZ� WKH� UHDGHU� WR� FDSWXUH� WKH� PDLQ
PHVVDJHV�ZLWKLQ�WKH�VWDQGDUG�

��� 7KH� PDLQ� WH[W� SURYLGHV� D� VWDQG�DORQH� SUpFLV� RI� WKH� VWDQGDUG� ZLWK
VLPSOLILHG�GLDJUDPV�WR�DLG�XQGHUVWDQGLQJ�

��� 7KLV� GRFXPHQW� VKRXOG� EH� UHDG� LQ� FRQMXQFWLRQ� ZLWK� WKH� VWDQGDUG� WR
XQGHUVWDQG�LW�IXOO\�

7KH�FODXVH�QXPEHULQJ�DQG� ILJXUH�QXPEHULQJ�H[DFWO\� FRUUHVSRQG�ZLWK� WKH
VWDQGDUG�

6KRUW� LOOXVWUDWLRQV� EDVHG� XSRQ� VXFFHVVIXO� FDVH� VWXGLHV� DUH� LQFOXGHG� WR
DVVLVW� XQGHUVWDQGLQJ� RI� VRPH� RI� WKH� NH\�PHVVDJHV� FRQWDLQHG� ZLWKLQ� WKH
VWDQGDUG�
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)RUHZRUG�WR�(1������

7KH�%ULWLVK�6WDQGDUG
%6�(1�����������
SUHVHQWV�DQ�RXWOLQH�RI�EHVW
SUDFWLFH�LQ�90�DFURVV
(XURSH�

,W�LV�UHOHYDQW�WR�DOO�OHYHOV�RI
WKH�RUJDQL]DWLRQ�

&ODXVH���RXWOLQHV�WKH
EHQHILWV�IRU�WKH
RUJDQL]DWLRQ�

7KH� 7HFKQLFDO� &RPPLWWHH� &(1�7&� ���� FRPSULVLQJ� PHPEHUV� IURP� HLJKW
(XURSHDQ�QDWLRQV�SUHSDUHG�WKLV�VWDQGDUG�

7KH�DLP�RI�WKH�VWDQGDUG�LV�WR�SUHVHQW�DQ�XQGHUVWDQGLQJ�RI�EHVW�SUDFWLFH�LQ
9DOXH�0DQDJHPHQW�DQG�WR�LQWURGXFH�VRPH�RI�WKH�WHFKQLTXHV�ZKLFK�PD\�EH
XVHG�

9DOXH�0DQDJHPHQW�KDV�HYROYHG�IURP�WKH�FRQFHSWV�RI�9DOXH�$QDO\VLV��,W�LV
QRZ�DSSOLHG�WR�YLUWXDOO\�DOO�DFWLYLWLHV�DQG�VHFWRUV�RI�WKH�PRGHUQ�FRPPXQLW\�

7KH�VWDQGDUG�SULPDULO\�DGGUHVVHV�WKUHH�JURXSV�

±� 6HQLRU�0DQDJHUV� VHHNLQJ� WR� HQKDQFH� YDOXH�ZLWKLQ� WKHLU� RUJDQL]DWLRQV
DQG�IRU�WKHLU�FXVWRPHUV�

±� SHRSOH�LQYROYHG�LQ�LWV�DSSOLFDWLRQ�
±� WKRVH�LQYROYHG�LQ�WUDLQLQJ�DQG�GHYHORSPHQW�

7KH� GRFXPHQW� SURJUHVVHV� IURP� DQ� LQWURGXFWLRQ� RXWOLQLQJ� WKH� EHQHILWV� IRU
PDQDJHPHQW��WKURXJK�WKH�XQGHUO\LQJ�FRQFHSWV�WR�WKHLU�DSSOLFDWLRQ��,W�HQGV
ZLWK�D�GLVFXVVLRQ�RI�VRPH�RI�WKH�WHFKQLTXHV�WKDW�PD\�EH�XVHIXO�

)LJXUH���±�6LPSOLILHG�VWUXFWXUH�RI�WKH�VWDQGDUG

,1752'8&7,21�$1'�6&23(
&ODXVHV����

7+(�35,1&,3/(6
&ODXVH��

$33/,&$7,21
&ODXVH��

0(7+2'6�$1'�722/6
&ODXVH��
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,QWURGXFWLRQ

7KH�VWDQGDUG�GHVFULEHV
9DOXH�DV�D�UHODWLRQVKLS
EHWZHHQ�QHHGV�DQG
H[SHFWDWLRQV�RQ�WKH�RQH
VLGH�DQG�UHVRXUFHV�WR
DFKLHYH�WKHP�RQ�WKH�RWKHU�

90�UHFRQFLOHV�GLIIHULQJ
SULRULWLHV�WR�GHOLYHU�EHVW
YDOXH�IRU�DOO�VWDNHKROGHUV

90�UHTXLUHV�SHRSOH�WR�ZRUN
FRQVWUXFWLYHO\�WRJHWKHU�

90�LV�EDVHG�RQ�WKH
SULQFLSOHV�RI�DGGLQJ
PHDVXUDEOH�YDOXH��IRFXVLQJ
RQ�REMHFWLYHV�DQG
FRQFHQWUDWLQJ�RQ�IXQFWLRQ
�WKH�SXUSRVH�RI�WKLQJV��WR
HQKDQFH�LQQRYDWLRQ�

7KH� FRQFHSW� RI� 9DOXH� LV� EDVHG� RQ� WKH� UHODWLRQVKLS� EHWZHHQ� VDWLVI\LQJ
QHHGV�DQG�H[SHFWDWLRQV�DQG�WKH�UHVRXUFHV�UHTXLUHG�WR�DFKLHYH�WKHP��7KH
DLP� RI� 9DOXH�0DQDJHPHQW� LV� WR� UHFRQFLOH� DOO� VWDNHKROGHUV¶� YLHZV� DQG� WR
DFKLHYH� WKH� EHVW� UDWLR� �WKH� YDOXH� UDWLR�� EHWZHHQ� VDWLVILHG� QHHGV� DQG
UHVRXUFHV�

:KHQ� LQWHJUDWHG� ZLWK� WKH� PDQDJHPHQW� RI� RUJDQL]DWLRQV�� 9DOXH
0DQDJHPHQW� KDUQHVVHV� PDQ\� IDPLOLDU� PDQDJHPHQW� WHFKQLTXHV� ZLWKLQ� D
VLPSOH�IUDPHZRUN��WR�GHOLYHU�HIIHFWLYH�UHVXOWV�DW�DOO�OHYHOV�

9DOXH�0DQDJHPHQW�HQDEOHV�RUJDQL]DWLRQV�WR�DGRSW�D�FRQVLVWHQW�DSSURDFK
WRZDUGV� GHFLVLRQ�PDNLQJ�� WDNLQJ� LQWR� DFFRXQW� WKH� QHHGV� RI� WKH� EXVLQHVV�
WKH�HQYLURQPHQW�ZLWKLQ�ZKLFK� LW� LV�RSHUDWLQJ��DQG� WKH�SHRSOH�ZKR�PD\�EH
LQYROYHG�

7KH� VWDQGDUG� OLVWV� WKH� EHQHILWV� RI� VXFK� DQ� DSSURDFK� DSSOLFDEOH� WR� DOO
VHFWRUV�RI�RXU�VRFLHW\�

9DOXH�0DQDJHPHQW�LV�EDVHG�RQ�WKUHH�URRW�SULQFLSOHV�

±� D�FRQWLQXRXV�DZDUHQHVV�RI�YDOXH��DQG� WKH�HVWDEOLVKPHQW�RI�PHDVXUHV
WR�HQDEOH�GHWHUPLQLQJ��PRQLWRULQJ�DQG�DGGLQJ�YDOXH�

±� D� IRFXV� RQ� REMHFWLYHV� DQG� WDUJHWV� DJDLQVW� ZKLFK� PHDVXUHV� RI
LPSURYHPHQW�DUH�DVVHVVHG�

±� D�IRFXV�RQ�WKH�IXQFWLRQ��WKH�SXUSRVH�RI�WKH�SURGXFW��V\VWHP�RU�VHUYLFH�
DV�WKH�NH\�WR�LQQRYDWLRQ�DQG�DFKLHYLQJ�EHWWHU�YDOXH�

&DVH�6WXG\��$�FKDQJH�RI�UROH�IRU�DQ�LQWHUQDWLRQDO�WUDGH�LQVWLWXWH

$�ORQJ�HVWDEOLVKHG�LQWHUQDWLRQDO�WUDGH�LQVWLWXWH�XVHG�9DOXH�0DQDJHPHQW�WR�UHVSRQG�WR�D�UHFRJQLWLRQ�WKDW�WKH
QHHGV�RI�LWV�PHPEHUV�KDG�FKDQJHG��$�FRPSUHKHQVLYH�VXUYH\�RI�LWV�PHPEHUV�HVWDEOLVKHG�WKHLU�SULRULWLHV�IRU�WKH
IXWXUH��7KHVH�ZHUH�FROODWHG�LQWR�D�PRGHO�UHSUHVHQWLQJ�WKH�PDLQ�IXQFWLRQV�WKDW�WKH\�ZLVKHG�WKH�LQVWLWXWH�WR�GHOLYHU�
([WUDSRODWLRQ�RI�WKLV�PRGHO�HQDEOHG�WKH�LQVWLWXWH�WR�PDNH�LWV�PLVVLRQ�VWDWHPHQW�PRUH�UHOHYDQW�DQG�UHGHILQH�LWV
VHUYLFHV�WR�LWV�PHPEHUV��7KLV�PRGHO�KDV�EHHQ�XVHG�E\�RWKHU�DJHQFLHV�WR�UHYLHZ�WKH�YDOXH�RI�WKHLU�VHUYLFHV�WR�WKH
SXEOLF�

7KH�VWDQGDUG�DOORZV�WKH
DSSURDFK�WR�EH�DSSOLHG�WR
GLIIHUHQW�FLUFXPVWDQFHV
ZKLOVW�UHWDLQLQJ�D�ULJRURXV
DSSURDFK�

7KH�GHYHORSPHQW�RI�D�90
FXOWXUH�LV�HVVHQWLDO�DQG�ZLOO
UHVXOW�LQ�SRVLWLYH�FKDQJHV
LQ�DWWLWXGH�

7KH�IUDPHZRUNV�GHVFULEHG�LQ�WKH�VWDQGDUG�DOORZ�9DOXH�0DQDJHPHQW�WR�EH
LPSOHPHQWHG� LQWXLWLYHO\�� DV� DQ� RQJRLQJ� GLVFLSOLQH� DV� ZHOO� DV� IRUPDOO\�
LQYROYLQJ�VHW�SLHFH�ZRUNVKRSV�

7KH� VWDQGDUG� HQYLVDJHV� WKH� UROH� RI� D� 9DOXH� 0DQDJHU� WR� FKDPSLRQ� WKH
SURFHVV�ZLWKLQ� ODUJHU�RUJDQL]DWLRQV��7KLV�UROH�PD\�EH� OHVV�ZHOO�GHILQHG�RU
VKDUHG�LQ�VPDOOHU�RUJDQL]DWLRQV�

7KH�GHYHORSPHQW�RI�D�9DOXH�0DQDJHPHQW�FXOWXUH�HQVXUHV�LWV�DSSOLFDWLRQ�DW
DOO� OHYHOV�DQG� WULJJHUV�SRVLWLYH�FKDQJHV� LQ�DWWLWXGH�DQG�ZRUNLQJ�SUDFWLFHV�
7KLV�UHVXOWV�LQ�EHWWHU�YDOXH�DQG�IHZHU�ZDVWHIXO�SUDFWLFHV�

Full document details: PD 6663:2000

http://www.avadocuments.com/doc/pd-6663-2000
http://www.avadocuments.com/doc/pd-6663-2000


3'����������

�

�� 6FRSH

7KH�VWDQGDUG�HVWDEOLVKHV�D
EHQFKPDUN�IRU�WKH
LPSOHPHQWDWLRQ�RI�90�DQG
D�EDVLV�IRU�FHUWLILFDWLRQ�RI
RUJDQL]DWLRQV�

7KH�SXUSRVH�RI�%6�(1�������LV�WR�

±� HVWDEOLVK�D�FRPPRQ�EDVLV�IRU�SUDFWLFH�
±� SURYLGH�JXLGHOLQHV�IRU�WKRVH�LQYROYHG�
±� SURYLGH�D�EDVLV�IRU�WUDLQLQJ�DQG�DVVHVVLQJ�FRPSHWHQFH�
±� SURYLGH�D�EHQFKPDUN�IRU�SURYLGHUV�RI�YDOXH�VHUYLFHV�
±� HQDEOH�WKH�FHUWLILFDWLRQ�RI�RUJDQL]DWLRQV�
±� LPSURYH�TXDOLW\�RI�VHUYLFH�DQG�VWLPXODWH�LQQRYDWLRQ�LQ�GHOLYHU\�
±� LPSURYH�FRPPXQLFDWLRQ�WKURXJK�FRPPRQ�WHUPLQRORJ\�

,W�IDFLOLWDWHV�WKH�GLVVHPLQDWLRQ��XQGHUVWDQGLQJ�DQG�HIIHFWLYH�SDUWLFLSDWLRQ�LQ
9DOXH�0DQDJHPHQW�SUDFWLFH�LQ�DQ�RUJDQL]DWLRQ�

�� 5HIHUHQFHV�WR�RWKHU�UHODWHG�VWDQGDUGV

%6� (1� ������������ 9DOXH� 0DQDJHPHQW�� 9DOXH� $QDO\VLV�� )XQFWLRQDO
$QDO\VLV�YRFDEXODU\�±�3DUW����9DOXH�$QDO\VLV�DQG�)XQFWLRQDO�$QDO\VLV�

%6� (1� ,62� ����������� 4XDOLW\� PDQDJHPHQW� DQG� TXDOLW\� DVVXUDQFH� ±
9RFDEXODU\��6HFRQG�(GLWLRQ��FRYHUV�4XDOLW\�$VVXUDQFH�

�� 7HUPV�DQG�GHILQLWLRQV

��� 9DOXH�0DQDJHPHQW��90�

90�LV�D�PDQDJHPHQW
DSSURDFK�WR�KHOS�PD[LPL]H
WKH�RYHUDOO�SHUIRUPDQFH�RI
DQ�RUJDQL]DWLRQ�

$�PDQDJHPHQW�DSSURDFK�WR�KHOS�LQ�PD[LPL]LQJ�WKH�RYHUDOO�SHUIRUPDQFH�RI
DQ�RUJDQL]DWLRQ�

��� 9DOXH�&XOWXUH

7KLV�HPEUDFHV�DZDUHQHVV�DQG�XQGHUVWDQGLQJ�RI�ZKDW�9DOXH�UHSUHVHQWV�LQ
DQ� RUJDQL]DWLRQ� DQG� LPSOLHV� DQ� XQGHUVWDQGLQJ� RI� WKH� VWUXFWXUHV� DQG
PHWKRGV�XVHG�WR�HQDEOH�9DOXH�0DQDJHPHQW�WR�IORXULVK�

��� 9DOXH�0DQDJHPHQW�3URJUDPPH

$� VWUXFWXUHG� SODQ� WKDW� HQDEOHV� WKH� GHYHORSPHQW�� LPSOHPHQWDWLRQ� DQG
VXVWHQDQFH�RI�DQ�RUJDQL]DWLRQ¶V�9DOXH�0DQDJHPHQW�3ROLF\�
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��� 9DOXH�0DQDJHPHQW�6WXG\

7KH�DSSOLFDWLRQ�RI�9DOXH�0DQDJHPHQW�WR�D�VSHFLILF�WRSLF�LQYROYLQJ�WKH�XVH
RI�RQH�RU�PRUH�PHWKRGV�

��� 9DOXH�0DQDJHU

7KH�SHUVRQ�ZKR�LV�UHVSRQVLEOH�IRU�D�9DOXH�0DQDJHPHQW�SURJUDPPH���7KH
9DOXH�0DQDJHU�PD\�DOVR�OHDG�D�9DOXH�0DQDJHPHQW�6WXG\��

127(��� � �%6�(1�������������DOORZV� WKH�XVH�RI� WKH� WHUP�9DOXH�(QJLQHHULQJ�DV
V\QRQ\PRXV�ZLWK�9DOXH�$QDO\VLV�±�WKH�WHUP�XVHG�ZLGHO\�LQ�(XURSH�DQG�WKURXJKRXW
WKH� VWDQGDUG�� 6LQFH� 9DOXH� (QJLQHHULQJ� LV� XVHG� FRPPRQO\� LQ� 8.� ZH� KDYH
FRPELQHG� WKH� WHUPV� WKURXJKRXW� WKLV� JXLGH� DQG� XVH� WKH� WHUP� 9DOXH
(QJLQHHULQJ�$QDO\VLV� �9(�$��� �6HH������� IRU� D� GHVFULSWLRQ�RI�9(�$��� /LNHZLVH� WKH
VWDQGDUG� XVHV� WKH� WHUP� )XQFWLRQDO� $QDO\VLV� LQ� SODFH� RI� )XQFWLRQ� $QDO\VLV� �)$��
ZKLFK� LV� LQ�FRPPRQ�XVDJH� LQ�8.�DQG�HOVHZKHUH�� �6HH������� IRU�D�GHVFULSWLRQ�RI
)$���7KLV�GRFXPHQW�XVHV�WKH�ODWWHU�WHUP�

127(� �� � � %6� (1� ������������ VWDWHV� WKDW� D� 3URGXFW� FDQ� LQFOXGH� VHUYLFHV�
KDUGZDUH��SURFHVVHG�PDWHULDOV��VRIWZDUH�RU�DQ\�FRPELQDWLRQ�WKHUHRI��7KURXJKRXW
WKLV�GRFXPHQW�WKH�WHUP�µ3URGXFW��6\VWHP�RU�6HUYLFH¶�LV�XVHG�WR�PDNH�LW�FOHDU�WKDW
9DOXH�0DQDJHPHQW�DSSOLHV�WR�DQ\�RI�WKHVH�

127(�����,Q�WKLV�GRFXPHQW��WKH�WHUP�6WDNHKROGHU�LV�XVHG�WR�GHVFULEH�DQ\�SHUVRQ
RU� RUJDQL]DWLRQ�ZLWK� D�JHQXLQH� LQWHUHVW� LQ� WKH�3URGXFW��6\VWHP�RU�6HUYLFH�ZKLFK
IRUPV�WKH�VXEMHFW�RI�D�9DOXH�0DQDJHPHQW�6WXG\�

�� 7KH�3ULQFLSOHV�RI�9DOXH�0DQDJHPHQW

5HOHYDQFH�WR�VHQLRU�PDQDJHPHQW
$OO�VWDNHKROGHUV�ZLOO
EHQHILW�IURP�LQFUHDVHG
FRPSHWLWLYH�DGYDQWDJH
EURXJKW�DERXW�IURP�DGGHG
YDOXH�WR�WKHLU�SURGXFWV�RU
VHUYLFHV�

7KURXJK� LWV� IRFXV� RQ� RXWFRPHV��9DOXH�0DQDJHPHQW� LQWHJUDWHV� FRUSRUDWH
HIIRUWV� WR� REWDLQ� RSWLPXP� YDOXH�� WDNLQJ� LQWR� DFFRXQW� WKH� LQWHUHVWV� RI� WKH
RUJDQL]DWLRQ�� FXVWRPHUV� DQG� VWDNHKROGHUV�� ,W� KHOSV� GHILQH� DQG� YDOLGDWH
FRUSRUDWH� REMHFWLYHV� DQG� WUDQVODWHV� WKHP� LQWR� HIIHFWLYH� RSHUDWLRQDO
UHVSRQVHV�
,QGLYLGXDO�PDQDJHUV¶� UHVSRQVLELOLWLHV� YDU\��9DOXH�0DQDJHPHQW� SURYLGHV�D
FRPPRQ�IRFXV�WKURXJKRXW�WKH�RUJDQL]DWLRQ�IURP�WKH�SHUVSHFWLYH�RI�YDOXH�

��� .H\�SULQFLSOHV

90�LV�D�XQLTXH
FRPELQDWLRQ�RI�IRXU�NH\
SULQFLSOHV�

9DOXH� 0DQDJHPHQW� LV� GLVWLQFW� IURP� PRVW� RWKHU� PDQDJHPHQW� V\VWHPV� LQ
WKDW�LW�FRPELQHV�IRXU�NH\�SULQFLSOHV�
±� D�PDQDJHPHQW�VW\OH�EDVHG�RQ�YDOXH�
±� SRVLWLYH�KXPDQ�G\QDPLFV�
±� FRQVLGHUDWLRQ�RI�WKH�RUJDQL]DWLRQDO�HQYLURQPHQW�
±� HIIHFWLYH�XVH�RI�PHWKRGV�DQG�WRROV�
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