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7KLV 3XEOLVKHG 'RFXPHQW� 
KDYLQJ EHHQ SUHSDUHG XQGHU 
WKH GLUHFWLRQ RI WKH 6WDQGDUGV 
3ROLF\ DQG 6WUDWHJ\ &RPPLWWHH� 
ZDV SXEOLVKHG XQGHU WKH 
DXWKRULW\ RI WKH 6WDQGDUGV
&RPPLWWHH DQG FRPHV LQWR 
HIIHFW RQ �� 6HSWHPEHU ����

� %6, �� 6HSWHPEHU ����

7KH IROORZLQJ %6, UHIHUHQFHV 
UHODWH WR WKH ZRUN RQ WKLV 
%ULWLVK 6WDQGDUG�
&RPPLWWHH UHIHUHQFH .06��

,6%1 � ��� ����� �

&RPPLWWHHV UHVSRQVLEOH IRU WKLV 
%ULWLVK 6WDQGDUG

7KH SUHSDUDWLRQ RI WKLV 3XEOLVKHG 'RFXPHQW ZDV HQWUXVWHG WR 7HFKQLFDO
&RPPLWWHH� .06��� .QRZOHGJH PDQDJHPHQW V\VWHPV� XSRQ ZKLFK WKH
IROORZLQJ ERGLHV ZHUH UHSUHVHQWHG�

%ULWLVK /LEUDU\

&DVV %XVLQHVV 6FKRRO

&RPPLVVLRQ RI WKH (XURSHDQ &RPPXQLWLHV

&U�EP

&,/,3 �&KDUWHUHG ,QVWLWXWH RI /LEUDU\ DQG ,QIRUPDWLRQ 3URIHVVLRQDOV�

'HSDUWPHQW IRU :RUN DQG 3HQVLRQV

H*RYHUQPHQW 2IILFH

.LQJV &ROOHJH /RQGRQ

1+6 'LUHFW 2QOLQH

&R�RSWHG PHPEHUV

$PHQGPHQWV LVVXHG VLQFH SXEOLFDWLRQ

$PG� 1R� 'DWH 7H[W DIIHFWHG
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� %6, �� 6HSWHPEHU ���� L

&RQWHQWV

3DJH
&RPPLWWHHV UHVSRQVLEOH ,QVLGH IURQW FRYHU
)RUHZRUG LLL
([HFXWLYH VXPPDU\ Y

� 6FRSH �

� 'HILQLWLRQV �
��� EXVLQHVV LQWHOOLJHQFH �
��� FKLHI .QRZOHGJH 2IILFHU �&.2� �
��� FRPPXQLWLHV RI 3UDFWLFH �&R3V� �
��� FRQWHQW PDQDJHPHQW �
��� FXOWXUH �
��� FXVWRPHU FDSLWDO �
��� GDWD �
��� GRFXPHQW �
��� H[SHUWLVH ORFDWRUV �
���� H[SOLFLW NQRZOHGJH �
���� KXPDQ FDSLWDO �
���� LQIRUPDWLRQ �
���� LQWHOOHFWXDO FDSLWDO �
���� NQRZOHGJH �
���� NQRZOHGJH DXGLW �
���� .0 6WUDWHJ\ �
���� .QRZOHGJH 0DQDJHPHQW �.0� �
���� OHVVRQV OHDUQHG �
���� SRUWDOV �
���� WDFLW NQRZOHGJH �

� 'R RUJDQL]DWLRQV DFWXDOO\ QHHG .0" �
��� *HQHUDO �
��� 'LIIHUHQW DSSURDFKHV LQ .0 �
��� 6WUDWHJLF LVVXHV WKDW RUJDQL]DWLRQV IDFH ¦ GR WKH\ GHPDQG D .0

UHVSRQVH" �
��� .0 DQG RUJDQL]DWLRQDO FKDQJH �
��� 5HOHYDQFH RI .0 WR VWUDWHJ\ �
��� 'RHV D IRFXV RQ NQRZOHGJH UHTXLUH DQ H[SOLFLW .0 DSSURDFK" ��
��� .0 LV VWLOO UHOHYDQW ��

� /LQNLQJ .0 WR RWKHU RUJDQL]DWLRQDO IXQFWLRQV ��
��� *HQHUDO ��
��� .0 DQG +XPDQ 5HVRXUFHV �+5� ��
��� .0 DQG ,QIRUPDWLRQ 7HFKQRORJ\ �,7� ��
��� .0 DQG /HDUQLQJ ��
��� .0 DQG 0DUNHWLQJ DQG &RPPXQLFDWLRQV �0	&� ��
��� .0 DQG 6DOHV ��
��� (PEHGGLQJ .0 LQWR IXQFWLRQDO URXWLQHV ��

� /LQNLQJ .0 ZLWK RWKHU HVWDEOLVKHG PDQDJHPHQW SURFHVVHV ��
��� *HQHUDO ��
��� .0 DQG &KDQJH 0DQDJHPHQW ��
��� .0 DQG &XVWRPHU 5HODWLRQVKLS 0DQDJHPHQW �&50� ��
��� .0 DQG (QWHUSULVH 5HVRXUFH 3ODQQLQJ �(53� ��
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LL � %6, �� 6HSWHPEHU ����

��� .0 DQG ,QIRUPDWLRQ 0DQDJHPHQW �,0� ��
��� .0 DQG ,QQRYDWLRQ ��
��� .0 DQG 2XWVRXUFLQJ ��
��� .0 DQG 4XDOLW\ ��
��� .0 DQG 5LVN 0DQDJHPHQW ��

� /LQNLQJ .0 ZLWK HPHUJLQJ PDQDJHPHQW SURFHVVHV ��
��� *HQHUDO ��
��� .0 DQG $WWHQWLRQ 0DQDJHPHQW ��
��� .0 DQG %ORJJLQJ ��
��� .0 DQG %XVLQHVV 3URFHVV 0DQDJHPHQW �%30� ��
��� .0� WKH &RQGXFWLYH 2UJDQL]DWLRQ DQG 1HWZRUN $QDO\VLV ��
��� .0 DQG &RUSRUDWH 6RFLDO 5HVSRQVLELOLW\ DQG 6XVWDLQDELOLW\ ��
��� .0 DQG 5HSXWDWLRQ 0DQDJHPHQW ��
��� .0 DQG ,GHD 0DQDJHPHQW ��
��� .0 DQG 0HDVXUHPHQW>���@ ��
���� .0 DQG RWKHU IXWXUH DUHDV RI FRQYHUJHQFH ��

� /LQNLQJ .0 ZLWK RWKHU %ULWLVK DQG LQWHUQDWLRQDO VWDQGDUGV ��
��� *HQHUDO ��
��� /LQNV ZLWK UHODWHG %ULWLVK VWDQGDUGV ��

� &RQFOXVLRQV ��

$QQH[ $ �LQIRUPDWLYH� 3UDFWLFDO H[SHULHQFHV LQ LPSOHPHQWDWLRQ ��
$�� *HQHUDO ��
$�� 5pVXPp RI WKH ILQGLQJV ��

)XUWKHU UHDGLQJ ��
1RWHV DQG UHIHUHQFHV ��

)LJXUH � ¦ 7\SLFDO OHDGHUVKLS DJHQGD �
)LJXUH � ¦ 6RXUFH ¦ %XVLQHVV $QDO\VLV )UDPHZRUN ��
)LJXUH � ¦ 1H[W JHQHUDWLRQ IUDPHZRUN ��
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� %6, �� 6HSWHPEHU ���� LLL

)RUHZRUG

6LQFH ����� DQG WKURXJK XQWLO DW OHDVW ����� WKH %ULWLVK 6WDQGDUGV ,QVWLWXWLRQ
�%6,� LQWHQGV WR GHYHORS D UDQJH RI SXEOLFDWLRQV WKDW FRYHU WKH IROORZLQJ DUHDV�

D� 7KH HPHUJLQJ PDQDJHPHQW VFLHQFH FRPPRQO\ NQRZQ DV §.QRZOHGJH 
0DQDJHPHQW¨ �§.0¨��

E� .0ªV UHODWLRQVKLS ZLWK RWKHU PDQDJHPHQW VFLHQFHV�

.06��� WKH FRPPLWWHH RI H[SHUWV IRUPHG E\ %6, WR VWHHU DQG UHYLHZ LWV ZRUN LQ 

.0� LV FXUUHQWO\ ZRUNLQJ RQ D UDQJH RI SXEOLFDWLRQV ORRNLQJ GHHSO\ LQWR WKH 
VXEMHFW� 0DQ\ RI WKHVH DUH LQ WKH IRUP RI JXLGHV WR JRRG SUDFWLFH� DLPHG DW KHOSLQJ 
UHDGHUV DQG WKHLU FROOHDJXHV LPSURYH WKHLU PDQDJHPHQW RI NQRZOHGJH� 7KH ILUVW 
.0 SXEOLFDWLRQ E\ %6,� DQG RQH WKDW ZH ZRXOG UHFRPPHQG WR DOO WKRVH ZLWK
OLPLWHG IDPLOLDULW\ ZLWK WKH VXEMHFW� LV .0� $ *XLGH WR *RRG 3UDFWLFH� RIWHQ 
NQRZQ VLPSO\ E\ LWV UHIHUHQFH ¦ 3$6 �����

)RU WKLV SUHVHQW 3XEOLVKHG 'RFXPHQW �3'�� DFNQRZOHGJHPHQW LV JLYHQ WR WKH
PHPEHUV RI .06�� DQG WR UHSUHVHQWDWLYHV RI WKH RUJDQL]DWLRQV ZKR DJUHHG WR EH 
LQWHUYLHZHG GXULQJ WKH SUHSDUDWLRQ RI WKLV JXLGH IRU WKHLU NLQG FRQWULEXWLRQV� 7KH 
DXWKRUV ZHUH LQYLWHG E\ %6,�'7, WR SURGXFH WKLV 3' LQ DFFRUGDQFH ZLWK WKH EULHI 
DSSURYHG E\ %6,ªV .06�� SDQHO RI H[SHUWV �GRFXPHQW QXPEHU ����������� 7KH 
OHDG FRQWUDFWRU LQ WKH SURGXFWLRQ RI WKLV 3' LV +DOF\RQ� ZKLFK VXE�FRQWUDFWHG NH\
SDUWV RI WKH SURMHFW WR WKH .QRZOHGJH DQG ,QQRYDWLRQ 1HWZRUN �.,1�� 7KH 
DXWKRUVª DSSURDFK FRPELQHG WKH IROORZLQJ�

D� /LWHUDWXUH UHYLHZ �GHVN UHVHDUFK�� 7KHUH LV DOUHDG\ LQ WKH SXEOLF GRPDLQ
VXEVWDQWLDO OLWHUDWXUH RQ DSSURDFKHV� PRGHOV DQG H[LVWLQJ SUDFWLFHV OLQNLQJ 
.0 ZLWK RWKHU NH\ RUJDQL]DWLRQDO IXQFWLRQV DQG HPHUJLQJ SURFHVVHV� 7KH 
DXWKRUV LGHQWLILHG� DQDO\VHG DQG VXPPDUL]HG ZKDW WKH\ FRQVLGHUHG WR EH WKH 
PRVW UHOHYDQW DVSHFWV RI WKLV OLWHUDWXUH IRU 8. SULYDWH DQG SXEOLF VHFWRU 
UHDGHUV�

E� ,QWHUYLHZV �SULPDU\ UHVHDUFK�� 7KH DXWKRUV LQWHUYLHZHG SUDFWLWLRQHUV LQ WKH 
SXEOLF DQG SULYDWH VHFWRUV� HDFK RI ZKRP LV UHVSRQVLEOH IRU PDQDJLQJ DQ 
RUJDQL]DWLRQDO IXQFWLRQ VXFK DV +5� PDUNHWLQJ� ,7 RU OHDUQLQJ� DQG�RU 
UHVSRQVLEOH IRU &50� RU 4XDOLW\ HWF� 4XHVWLRQV �VHH $QQH[ $� IRFXVHG RQ 
ZKHWKHU LQWHUYLHZHHV ZHUH IDPLOLDU ZLWK .0� WKHLU SHUFHSWLRQV RI KRZ �LI DW 
DOO� .0 FXUUHQWO\ LQWHUIDFHV ZLWK WKHLU RZQ IXQFWLRQDO DUHD�PDQDJHPHQW 
SURFHVV DQG WKHLU H[SHULHQFHV� JRRG DQG EDG� RI .0 LQ DFWLRQ� 3ULPDU\ UHVHDUFK
ZLWKLQ RUJDQL]DWLRQV WKDW KDYH DOUHDG\ DGRSWHG .0 KDV DOVR EHHQ 
LQVWUXPHQWDO LQ KHOSLQJ GHWHUPLQH ZKHWKHU WKH DSSURDFKHV DUH PHUHO\
WKHRUHWLFDO� RU DFWXDOO\ RSHUDWLRQDO�

6XPPDU\ RI SDJHV

7KLV GRFXPHQW FRPSULVHV D IURQW FRYHU� DQ LQVLGH IURQW FRYHU� SDJHV L WR YLLL� SDJHV 
� WR �� DQG D EDFN FRYHU�

7KH %6, FRS\ULJKW QRWLFH GLVSOD\HG LQ WKLV GRFXPHQW LQGLFDWHV ZKHQ WKH 
GRFXPHQW ZDV ODVW LVVXHG�
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� %6, �� 6HSWHPEHU ���� Y

([HFXWLYH VXPPDU\
§$OO WKDW PDWWHUV LV WKDW RUJDQL]DWLRQV DUH DEOH WR H[WUDFW PD[LPXP YDOXH IURP WKHLU NQRZOHGJH� LQWHUQDO 
DQG H[WHUQDO� 0XFK DFWLYLW\ ZLWKLQ RUJDQL]DWLRQV LQ IDFW WDNHV SODFH XQGHU EDQQHUV RWKHU WKDQ .0� VXFK DV 
H�EXVLQHVV� ,QQRYDWLRQ� DQG &50�¨>�@

0DNLQJ .QRZOHGJH 0DQDJHPHQW �.0� UHOHYDQW WR 8. SOF� 60( DQG SXEOLF VHFWRU RUJDQL]DWLRQV GHSHQGV 
XSRQ H[HUWLQJ D SRVLWLYH LPSDFW RQ RUJDQL]DWLRQV DQG WKHLU YDULRXV DUHDV RI EXVLQHVV DFWLYLW\ DQG IXQFWLRQV� 
%\ H[DPLQLQJ FXUUHQW SUDFWLFHV DFURVV D UDQJH RI RUJDQL]DWLRQV� WKLV 3' H[DPLQHV KRZ VXFK UHOHYDQFH FDQ 
EH DFKLHYHG�

2XU UHVHDUFK LQGLFDWHV WKDW IRUZDUG�ORRNLQJ RUJDQL]DWLRQV GR QRW QHFHVVDULO\ VHH .0 DV D WUDGLWLRQDO 
RUJDQL]DWLRQDO IXQFWLRQ� 5DWKHU� WKH\ WHQG WR SUHIHU WR HVWDEOLVK .0 DV DQ RUJDQL]DWLRQDO FRPSHWHQFH� ZKHQ
WKH\ DUH VXFFHVVIXO� VXFK FRPSHWHQFH UHVLGHV HYHU\ZKHUH LQ WKH RUJDQL]DWLRQ� 7KH DFWXDO ODEHO §.0¨ PD\ 
EH GH�HPSKDVL]HG LQ WKH SURFHVV� EXW WKLV FDQ EH D JRRG WKLQJ� PHDQLQJ WKDW WKH SUDFWLFH RI .0� KRZHYHU LW 
LV ODEHOOHG� LV QRW YLHZHG DV WKH H[FOXVLYH SUHVHUYH RI DQ LVRODWHG IXQFWLRQ�

:KHUH WKLV VWUDWHJ\ FDQ EH PRVW HIIHFWLYH LV LQ VSUHDGLQJ NQRZOHGJH VNLOOV DV ZLGHO\ DV SRVVLEOH WKURXJKRXW
WKH RUJDQL]DWLRQ� $W WKH VDPH WLPH� LW FDQ KHOS DYRLG WUDGLWLRQDO ULYDOU\ EHWZHHQ IXQFWLRQV� RU KHOS DQ
DWWHPSW WR §FRORQL]H¨ .0 ZLWKLQ D VPDOO FRPPXQLW\� ZKLFK KDV PDUNHG PDQ\ SUHYLRXV LQLWLDWLYHV LQ WKLV
DUHD�

.0 DV D PDQDJHPHQW SUDFWLFH

*HQHUDOO\� .0 LV QR ORQJHU VHHQ DV PHUHO\ WKH SURYLVLRQ RI ODUJH�VFDOH VRIWZDUH V\VWHPV RU SURYLGLQJ WKH
SLSHV UHTXLUHG IRU NQRZOHGJH IORZV� .0 SUDFWLWLRQHUV KDYH ORQJ UHFRJQL]HG WKDW VXFK DQ LQIUDVWUXFWXUH 
DSSURDFK LV LQ LWVHOI QRW VXIILFLHQW� 5DWKHU� VXFFHVVIXO .0 ZLOO DWWHPSW WR LQIXVH QHZ NQRZOHGJH EHKDYLRXUV 
DQG KHQFH FKDQJH WKH ZD\ SHRSOH DFFHVV� VWRUH� VKDUH DQG FUHDWH NQRZOHGJH� .0 KDV WKHUHIRUH QRZ EHFRPH
D UHODWLYHO\ ZHOO�HVWDEOLVKHG DQG ZLGHVSUHDG PDQDJHPHQW SUDFWLFH DLPHG DW KHOSLQJ� JXLGLQJ DQG 
FR�RUGLQDWLQJ SHRSOH LQ KRZ WKH\ VHHN� VXSSO\ RU VKDUH NQRZOHGJH�

7KH RUJDQL]DWLRQ RI .0

7KH UROH WKDW .0 SOD\V LQ DQ RUJDQL]DWLRQ DQG WKH OLQNV WKDW LW GHYHORSV ZLWK RWKHU JURXSV DUH QRUPDOO\
WKH UHVXOW RI ERWK WRS�GRZQ DQG ERWWRP�XS SURFHVVHV� 6HQLRU PDQDJHUV FDQ KHOS WR SURYLGH WKH RYHUDOO
PDQGDWH IRU .0� EDVHG RQ WKH VWUDWHJLF QHHGV RI WKH EXVLQHVV� 7KXV� DQ 60( PD\ QRW KDYH D IRUPDO .0 
IXQFWLRQ DW DOO� DV PXFK NQRZOHGJH VKDULQJ WDNHV SODFH LQIRUPDOO\ ZLWKLQ WKH EXVLQHVV� 2WKHU W\SHV RI
RUJDQL]DWLRQ PD\ KDYH GLIIHUHQW .0 UHTXLUHPHQWV� GHSHQGLQJ RQ WKHLU QHHG WR FUHDWH NQRZOHGJH �H�J� 
UHVHDUFK�LQWHQVLYH� RU H[SORLW NQRZOHGJH �FDSLWDO�LQWHQVLYH�� 2Q WKH RWKHU KDQG� .0 FDQ DOVR GHYHORS IURP 
WKH ERWWRP�XS� DV GLIIHUHQW JURXSV RU LQGLYLGXDOV VHHN WR SURPRWH .0 WR VROYH WKHLU RZQ VSHFLILF SUREOHPV� 
7KH FKDOOHQJH RI OLQNLQJ .0 WR RWKHU IXQFWLRQV VKRXOG EH YLHZHG IURP ERWK RI WKH IROORZLQJ SHUVSHFWLYHV�

� (QVXULQJ WKDW NQRZOHGJH LV UHODWHG WR VWHSV LQ WKH NH\ EXVLQHVV SURFHVVHV
� (QVXULQJ WKDW WKH YDOXH RI NQRZOHGJH LV UHFRJQL]HG LQ ERWK SHUIRUPDQFH PDQDJHPHQW DQG FDUHHU 
PDQDJHPHQW V\VWHPV�

2QH RI WKH PDLQ UHDVRQV WKDW PDQ\ .0 SURMHFWV KDYH IDLOHG LV SUHFLVHO\ EHFDXVH WKH\ GLG QRW PDNH D VWURQJ
OLQNDJH ZLWK RWKHU IXQFWLRQV DQG PDQDJHPHQW WUHQGV DQG WKHUHIRUH GLG QRW HQJDJH WKH §KHDUWV DQG PLQGV¨
RI DOO NH\ VWDNHKROGHUV� 7KH QDWXUH RI WKHVH OLQNDJHV VKRXOG GHSHQG RQ WKH VWUDWHJ\ RI HDFK RUJDQL]DWLRQ 
DQG RQ WKH SDUWLFXODU DSSURDFK WR .0 WKDW LV EHLQJ DGRSWHG� EXW LW VKRXOG QRW VLPSO\ EH D TXHVWLRQ RI 
UHO\LQJ RQ RQH RU WZR FKDPSLRQV RU HQWKXVLDVWV WR SURYLGH WKH VXVWDLQHG FRPPLWPHQW QHHGHG WR PDNH WKHVH 
OLQNV HIIHFWLYH�
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:KHUH WKHVH OLQNV DUH PRVW HIIHFWLYH� WKH\ FDQ KHOS PDQDJHUV VSUHDG NQRZOHGJH EHKDYLRXUV PRUH ZLGHO\
DFURVV DQ RUJDQL]DWLRQ� 7KLV LV D WDVN WKDW UHTXLUHV ERWK WHFKQLFDO DQG VRFLDO VNLOOV� DV ZHOO DV VWUDWHJLF 
IRUHVLJKW� ,Q VXFK D FDVH� .0 LV W\SLFDOO\ LPSOHPHQWHG E\ D PXOWLGLVFLSOLQDU\ WHDP WKDW DFWV HVVHQWLDOO\ DV
DQ LQWHUQDO FRQVXOWDQF\ XQLW DQG VSHFLDOL]HV LQ VROYLQJ NQRZOHGJH�UHODWHG LVVXHV� 7KLV WHDPªV DSSURDFK FDQ
EH FKDUDFWHUL]HG E\ DQ\ RI WKH IROORZLQJ IHDWXUHV�

� ,VVXH�GULYHQ� $FWLYLWLHV DUH GULYHQ E\ LVVXHV WKDW� LQ PDQ\ FDVHV� DUH FORVHO\ FRQQHFWHG ZLWK RYHUDOO
RUJDQL]DWLRQDO REMHFWLYHV DQG VWUDWHJLHV�
� 9HUVDWLOLW\� ,QWHUYHQWLRQV FDQ IRFXV RQ SHRSOH�LVVXHV RU WRROV� GHSHQGLQJ RQ WKH LVVXH DGGUHVVHG� ,Q 
PRVW FDVHV� KRZHYHU� WKHVH WHDPV ZLOO SULRULWL]H SHRSOH LVVXHV� DQG GHSOR\ WRROV DV D PHDQV WR DQ HQG�
� &RPSHWHQFH� 0DQ\ PHPEHUV RI VXFK WHDPV PD\ KDYH DQ ,7�UHODWHG EDFNJURXQG� EXW WKHUH DSSHDUV 
WR EH D WUHQG WRZDUGV D PRUH PXOWLGLVFLSOLQDU\ HQYLURQPHQW� HPSKDVL]LQJ� LQ SDUWLFXODU� FRQVXOWDWLRQ 
DQG IDFLOLWDWLRQ VNLOOV�
� 0DQGDWH� .0 WHDPV FRQWLQXRXVO\ UH�FUHDWH WKHLU RZQ PDQGDWH E\ GHPRQVWUDWLQJ WKHLU YDOXH WR VHQLRU 
PDQDJHPHQW DQG WKH UHVW RI WKH RUJDQL]DWLRQ� 7KH\ KDYH WKH DELOLW\ WR VHQVH WKH QHHGV DQG UHTXLUHPHQWV 
RI SRWHQWLDO LQWHUQDO FOLHQWV ZLWKLQ WKH RUJDQL]DWLRQV ¦ L�H� RWKHU JURXSV DQG GHSDUWPHQWV�

7RZDUGV .0 PDWXULW\

)RU PDQ\ .0 WHDPV DQG LQGLYLGXDOV DOLNH� WKHVH WUHQGV PHDQ WKDW WKH\ ZLOO KDYH WR GLYHUVLI\ WKHLU VNLOO
EDVH ¦ H[WHQGLQJ VNLOOV WKDW DUH RIWHQ URRWHG LQ ,7 RU ,QIRUPDWLRQ 0DQDJHPHQW� 7KLV PD\ EH D FKDOOHQJH 
DW D SHUVRQDO OHYHO RU IRU WKH JURXS� EXW LI VXFFHVVIXO LW ZLOO HQDEOH WKHP WR GHSOR\ .0 WR LGHQWLI\ DQG UHVROYH 
RUJDQL]DWLRQDO FKDOOHQJHV RI VWUDWHJLF UHOHYDQFH� 

2QFH WKH UHTXLUHG FRPSHWHQFH LV SUHVHQW� VXFFHVVIXO .0 WHDPV FDQ PDQDJH WR REWDLQ D VWUDWHJLF PDQGDWH 
WKDW LV FRQQHFWHG WR D EURDGHU RUJDQL]DWLRQDO REMHFWLYH �VHYHUDO FDVHV LQ WKLV JXLGH VHUYH DV H[DPSOHV RI KRZ 
WR LQVWLWXWLRQDOL]H .0 LQ WKLV VWUDWHJLF ZD\�� %DVLQJ WKHLU DFWLYLWLHV VTXDUHO\ RQ WKH VWUDWHJLF DJHQGD RI DQ
RUJDQL]DWLRQ FDQ KHOS .0 SUDFWLWLRQHUV JDLQ WKH UHTXLUHG DQG VXVWDLQDEOH VXSSRUW IURP VHQLRU 
PDQDJHPHQW ¦ D IUHTXHQWO\ PHQWLRQHG EDUULHU WR WKH VXFFHVVIXO GHSOR\PHQW RI .0� 

6XFFHVV IDFWRUV IRU .0 LQWHUYHQWLRQV

7R PD[LPL]H WKHLU RUJDQL]DWLRQDO LPSDFW� .0 WHDPV QHHG WR PDNH VXUH WKH\ PDNH WKH PRVW RI WKHLU¦ RIWHQ 
PRGHUDWHO\ UHVRXUFHG ¦ DFWLYLWLHV� 7KH PDWHULDO SUHVHQWHG LQ WKLV 3' VXJJHVWV WKDW WKH IROORZLQJ
DOWHUQDWLYH DSSURDFKHV FDQ SURYH KHOSIXO LQ WU\LQJ WR DFKLHYH WKLV�

� $FW DV DQ LQQRYDWLRQ DJHQW� 6XFFHVVIXO .0 WHDPV WHQG WR RSHUDWH DV LQQRYDWLRQ DJHQWV WKDW EULQJ 
QHZ VROXWLRQV LQWR DQ RUJDQL]DWLRQ� SLORW DQG WHVW WKHP RQ D VPDOO VFDOH EDVLV DQG ILQDOO\ UROO WKHP RXW
WKURXJKRXW WKH EURDGHU RUJDQL]DWLRQ�
� &XVWRPHU IRFXV� 6XFFHVVIXO .0 WHDPV RIWHQ PDQDJH WR HQOLVW RWKHU IXQFWLRQV DQG JURXSV LQWR WKHLU 
DFWLYLWLHV E\ LGHQWLI\LQJ LVVXHV DQG SRVVLEOH VROXWLRQV WKDW DUH RI DFWXDO UHOHYDQFH WR WKHP� 2QFH LQLWLDWHG� 
SURMHFWV QHHG WR EH LPSOHPHQWHG LQ FORVH FROODERUDWLRQ ZLWK SURFHVV RZQHUV LQ RWKHU IXQFWLRQV� ZLWK WKH
ODWWHU RIWHQ UHWDLQLQJ WKH XOWLPDWH UHVSRQVLELOLW\ IRU DQG RZQHUVKLS RI .0 SURMHFWV� 7KLV PHDQV WKDW 
WKH VXFFHVVIXO .0 WHDP FRPHV WR EH VHHQ DV D KLJKO\ TXDOLILHG VHUYLFH SURYLGHU� UDWKHU WKDQ D VHSDUDWH 
IXQFWLRQ�
� &ROODERUDWLRQ� *LYHQ WKHLU VRPHWLPHV IOH[LEOH PDQGDWH� .0 WHDPV QHHG WR EH JRRG DW LQWHJUDWLQJ 
WKHLU DFWLYLWLHV ZLWK WKRVH RI RWKHU IXQFWLRQV� $V ZH ZLOO VHH LQ WKLV JXLGH� WKH DGRSWLRQ RI .0 SULQFLSOHV
FDQ DGG FRQVLGHUDEOH YDOXH WR RWKHU� PRUH WUDGLWLRQDO IXQFWLRQV VXFK DV +5 DQG 0DUNHWLQJ� SDUWLFXODUO\ 
LQ DUHDV VXFK DV VXFFHVVLRQ DQG WDOHQW PDQDJHPHQW DQG SHUVRQDO GHYHORSPHQW�
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)XUWKHU NH\ FULWLFDO VXFFHVV IDFWRUV �&6)V� IRU VXFFHVVIXOO\ OLQNLQJ .0 ZLWK RWKHU IXQFWLRQV DQG 
PDQDJHPHQW SURFHVVHV FDQ LQFOXGH WKH IROORZLQJ�

� 3RLQW RI HQWU\� 7KH LQLWLDO SRLQW RI HQWU\ LQWR .0 LV RIWHQ WKH NH\ WR IXWXUH GLUHFWLRQ� :KHWKHU .0
SHUVRQQHO DUH ORFDWHG LQ WKH FRUSRUDWH +4 RU ORFDOO\� DQG LQ +5 RU ,7� WHQGV WR PDNH D ELJ GLIIHUHQFH WR 
LWV LPSDFW DFURVV DQ RUJDQL]DWLRQ�
� &UHGLELOLW\� 5HJXODU FRPPXQLFDWLRQV DQG VHQLRU OHYHO FUHGLELOLW\ IRU .0 DUH YHU\ LPSRUWDQW LQ 
RYHUFRPLQJ WKH VFHSWLFLVP RI RWKHU JURXSV�
� 6XVWDLQDELOLW\� 7KHUH LV D QHHG WR VXVWDLQ .0 EH\RQG WKH §KRQH\PRRQ¨ SKDVH� LW LV YLWDO WR PRYH
EH\RQG MXVW .0 WRROV DQG WRZDUGV D GHPRQVWUDEOH RUJDQL]DWLRQDO FRQWULEXWLRQ�
� 6NLOOV� 7KH VXFFHVV RI .0 KDV RIWHQ VXIIHUHG IURP LQVXIILFLHQW DGYRFDF\ VNLOOV RQ WKH SDUW RI .0 SHRSOH 
DQG WKH PDUJLQDOL]DWLRQ RI .0 VSHFLDOLVWV ¦ LQ VXFK FDVHV� LW LV GLIILFXOW WR PRYH IURP GLVFUHWH LQLWLDWLYHV 
WR .0 DV D FRQWLQXRXV SURFHVV�>�@

7KH DXWKRUV RI WKLV 3' DOVR EHOLHYH WKDW PXFK UHPDLQV WR EH EHWWHU XQGHUVWRRG DERXW .0� H�J�� 

� +RZ WKH HFRQRPLF SUHVVXUHV RQ WKH F\FOH RI NQRZOHGJH SURGXFWLRQ� WUDQVIHU DQG XWLOL]DWLRQ DUH OLQNHG
WR WKH VRFLDO FRQGLWLRQV RI LWV IRUPDWLRQ� GLVWULEXWLRQ DQG H[FKDQJH�
� :KDW WKH HIIHFWV RI QHWZRUN UHODWLRQVKLSV DUH XSRQ WKH DFTXLVLWLRQ� H[FKDQJH DQG XWLOL]DWLRQ RI 
NQRZOHGJH�
� :KDW DOO WKH SURFHVVHV DUH IRU LQWHJUDWLQJ NQRZOHGJH IURP GLIIHUHQW FRPPXQLWLHV DQG FRQWH[WV
� 7KH LQWHUSOD\ EHWZHHQ WKH HYROXWLRQ RI NQRZOHGJH� V\VWHPV RI PDQDJHPHQW FRQWURO DQG IRUPV RI ZRUN 
RUJDQL]DWLRQ�
� :KDW WKH LQGLUHFW RU XQLQWHQGHG HIIHFWV DUH IURP WKH IRUPDWLRQ DQG GLVWULEXWLRQ RI NQRZOHGJH LQ
RUJDQL]DWLRQV�
� 7KH HIIHFWLYHQHVV RI PHDQV RI PDQDJLQJ NQRZOHGJH LQ FKDQJLQJ ZRUN SURFHVVHV DQG VRFLDO UHODWLRQV
� 7KH FXUUHQW LQDELOLW\ RI ILQDQFLDO DQG PDQDJHPHQW UHSRUWLQJ V\VWHPV WR DGHTXDWHO\ UHIOHFW WKH YDOXH 
RI LQWDQJLEOH DVVHWV �VHH DOVR %6, 3' ������>�@
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§ ¨ 7DONLQJ SRLQWV

§:H PDGH VXUH WKDW ZH WRRN D FRVW�HIIHFWLYH DSSURDFK WR .0� :H ZHUH QRW LQWURGXFLQJ PDVVLYH QHZ 
V\VWHPV� :H ZHUH ORRNLQJ DW WKLQJV WKDW ZLOO UHVSRQG WR SHRSOHªV ZD\V RI ZRUNLQJ DQG WKH HIIRUW WR 
SURGXFH WKHP ZDV JRLQJ WR EH GLVSHUVHG DURXQG WKH RUJDQL]DWLRQ� ,W ZDV UHODWLYHO\ ORZ ULVN� VR WKDW LI 
WKHUH ZHUH DQ\ HIIHFWV WKHQ WKH\ ZRXOG EH IHOW LPPHGLDWHO\ ZLWKLQ WKH SURMHFW� ,W ZDV DQ DOWHUQDWLYH 
DSSURDFK WR RXU ZD\ RI ZRUNLQJ� DQG LW FDPH DFURVV DV� ©ZH KDG WULHG VHYHUDO DSSURDFKHV DQG WKH\ ZHUH 
QRW ZRUNLQJ� VR OHWªV JLYH .0 D FKDQFH DQG VHH WKH UHVXOWV�ª¨ ¦ +HDG RI .0� PDMRU &RQVWUXFWLRQ 
RUJDQL]DWLRQ

§.0 ZLOO EH PRUH DQG PRUH GLOXWHG� DQG ZLOO DOPRVW FHDVH WR H[LVW DV D GLVWLQFW HQWLW\� ,W ZLOO EH PRUH 
ZLGHVSUHDG LQ WKH RUJDQL]DWLRQ� <RX KDYH WR PDNH D ELJ VKRZ LQ WKH EHJLQQLQJ ZKHQ LW SHUPHDWHV WKH 
FXOWXUH DQG LQ WKH HQG LW EHFRPHV SDUW RI \RXU OLIH�¨ ¦ +HDG RI .0� 2LO 	 *DV RUJDQL]DWLRQ

§7KHUH LV D WUHPHQGRXV LPSDFW� RQH WKDW QRW HYHU\ERG\ ZRXOG UHFRJQL]H� :KDW KDSSHQV DIWHU D ZKLOH LV 
WKDW LW EHFRPHV D ZD\ RI GRLQJ DQG SHRSOH QR ORQJHU WKLQN WKDW LW ZDV OLQNHG WR VRPH .0 LQLWLDWLYH� 
2XU SHRSOH ZKR ZRUN RQ D GDLO\ EDVLV KHUH KDYH DFFHVV WR D ZKROH UDQJH RI LQIRUPDWLRQ WKDW WKH\ GLGQªW
KDYH EHIRUH� 7KH\ QRZ KDYH DFFHVV WR LQIRUPDWLRQ VXFK DV VWDWLVWLFV� SURMHFW LQIRUPDWLRQ� SHRSOH 
LQIRUPDWLRQ� NQRZOHGJH UHVRXUFHV DFURVV YDULRXV VHFWRUV WKURXJK WKH FRUSRUDWH ZHEVLWH� $ORQJVLGH WKDW 
\RX KDYH WUHPHQGRXV VDYLQJV� ZKLFK FDQQRW DOZD\V EH TXDQWLILHG� 6LPLODUO\� KDYLQJ SHRSOH FDOO DQG
DVN DERXW RXU DGYLVRU\ VHUYLFHV KDV KHOSHG WKHP WR ILQG DQVZHUV WR WKHLU TXHVWLRQV YHU\ TXLFNO\� 6R 
WKDW LV DQRWKHU W\SH RI HIILFLHQF\ JDLQ� %XW HYHQ PRUH VLJQLILFDQW IRU XV LV WKDW ZH KDYH� E\ IRFXVLQJ RQ
NQRZOHGJH� EHHQ DEOH WR LQFUHDVLQJO\ IRFXV RQ NQRZOHGJH VKDULQJ ZLWK WKH FOLHQW WR EHWWHU XQGHUVWDQG 
DQG GHOLYHU WR WKHLU QHHGV�¨ ¦ +HDG RI .0� JOREDO 'HYHORSPHQW EDQN

§:H DUH WDONLQJ DERXW PDLQVWUHDPLQJ RI NQRZOHGJH VKDULQJ DSSURDFKHV LQ DOO WKH SDUWV RI WKH
RUJDQL]DWLRQ� DV RSSRVHG WR KDYLQJ .0 DV D GLVWLQFW WKLQJ LQ WKH RUJDQL]DWLRQ� 6R ZH ZDQW WR VHH 
SHRSOH� ZKHWKHU WKH\ DUH DZDUH RU QRW RI .0� DQG HQVXUH WKDW WKH\ DUH UHDOO\ XVLQJ NQRZOHGJH VKDULQJ 
DSSURDFKHV� 7KDW LV ZKHUH ZH ZDQW WR WDNH LW� ZH ZDQW WR HPEHG LW LQWR RXU FRUSRUDWLRQªV SURFHVVHV�
LQWR GLIIHUHQW IXQFWLRQV� ,W GRHVQªW PDWWHU ZKHWKHU WKH\ FDOO LW .0 RU QRW DV ORQJ DV WKH\ FDQ OHDUQ IURP 
HDFK RWKHU� WKH\ DUH DEOH WR UHIOHFW XSRQ WKH OHVVRQV OHDUQW� WKH\ DUH DEOH WR QRW UHSHDW WKH VDPH 
PLVWDNHV DQG DUH DEOH WR LQQRYDWH E\ EXLOGLQJ XSRQ HDFK RWKHUªV LGHDV�¨ ¦ +HDG RI .0� JOREDO
'HYHORSPHQW EDQN
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� 6FRSH
7KLV 3' SURYLGHV JXLGDQFH RQ KRZ WR OLQN .0 DQG RWKHU NH\ RUJDQL]DWLRQDO IXQFWLRQV DQG HVWDEOLVKHG 
HPHUJLQJ SURFHVVHV� ZLWKLQ DQG EHWZHHQ RUJDQL]DWLRQV� 7KLV 3' LV WKHUHIRUH LQWHQGHG IRU HPSOR\HHV�
PDQDJHUV� GLUHFWRUV DQG DQ\RQH HOVH LQWHUHVWHG LQ .0�

7KLV 3' FRPELQHV ERWK GHVN DQG SULPDU\ UHVHDUFK DQG DOVR RIIHUV D FRPSDULVRQ RI GLIIHUHQW DSSURDFKHV DQG 
FDVH VWXGLHV� 5HDGHUV VKRXOG QRWH� KRZHYHU� WKDW DOWKRXJK WKLV 3' WRXFKHV XSRQ YDULRXV RWKHU PDQDJHPHQW
VFLHQFHV ¦ VXFK DV 4XDOLW\ ¦ LW GRHV VR RQO\ E\ ZD\ RI H[DPSOH RU DQDORJ\� 7KH DXWKRUV KDYH LQFOXGHG WKH 
IROORZLQJ VHFWLRQV LQ WKLV 3'�

D� 'HILQLWLRQV RI NH\ WHUPV LQ .0 �&ODXVH ���

E� $ GLVFXVVLRQ DV WR ZKHWKHU RUJDQL]DWLRQV DFWXDOO\ QHHG WR FDUH DERXW .0 �&ODXVH ���

F� 7KH FRQWH[W IRU OLQNLQJ .0 WR RWKHU NH\ RUJDQL]DWLRQDO IXQFWLRQV �&ODXVH �� DQG HVWDEOLVKHG 
�&ODXVH �� DQG HPHUJLQJ SURFHVVHV �&ODXVH ���

G� /LQNV ZLWK RWKHU UHODWHG %ULWLVK VWDQGDUGV �&ODXVH ���

6XPPDULHV RI UHOHYDQW FDVH VWXGLHV DFURVV D ZLGH UDQJH RI LQGXVWULHV DUH DSSHQGHG WR HDFK FODXVH DV §*RRG
SUDFWLFH H[DPSOHV¨ DQG §7DONLQJ SRLQWV¨� DORQJ ZLWK §,Q EULHI¨ VXPPDULHV RI NH\ SRLQWV FRYHUHG LQ WKH 
SUHFHGLQJ FODXVH� 7KH JRRG SUDFWLFH H[DPSOHV DLP WR GUDZ D VKDUS GLVWLQFWLRQ EHWZHHQ�

D� D JHQHUDO GHVFULSWLRQ RI .0 DQG RWKHU SURFHVV DUHDV �L�H� ZKDW VKRXOG RUJDQL]DWLRQV EH GRLQJ� DQG 
ZK\"�� DQG

E� SRLQWHUV WR WKH DYDLODEOH HYLGHQFH �L�H� ZKDW DUH RUJDQL]DWLRQV UHDOO\ GRLQJ� ZKDW ZRUNV DQG ZKDW GRHV
QRW"�

$QQH[HV

D� SURYLGH VXJJHVWLRQV IRU IXUWKHU UHOHYDQW .0 UHDGLQJ DQG 

E� SURYLGH D FRS\ RI WKH TXHVWLRQQDLUH XVHG GXULQJ WKH SULPDU\ UHVHDUFK IRU WKLV 3'�

)LQDOO\� H[WHQVLYH QRWHV DQG UHIHUHQFHV KHOS JXLGH WKH LQWHUHVWHG UHDGHU WRZDUGV WKH SULPDU\ DQG 
VHFRQGDU\ VRXUFHV XVHG LQ WKH SUHSDUDWLRQ RI WKLV 3'�

5HDGHUV VKRXOG DOVR QRWH WKDW WKLV 3' LV LQWHQGHG DV D� 

D� §&KLOG¨ GRFXPHQW WR .0 ¦ D *XLGH WR *RRG 3UDFWLFH� DQ RYHUDOO LQWURGXFWLRQ WR .0 SXEOLVKHG E\ %6, 
LQ ���� DV D SXEOLFO\ DYDLODEOH VSHFLILFDWLRQ �GRFXPHQW 3$6 ������

E� §6LVWHU¨ GRFXPHQW WR RWKHU FKLOGUHQ RI 3$6 ����� ZKLFK FXUUHQWO\ LQFOXGH�

� 3' ���� ¦ .0 9RFDEXODU\
� 3' ���� ¦ 0DQDJLQJ &XOWXUH DQG .QRZOHGJH� *XLGH WR *RRG 3UDFWLFH
� 3' ���� ¦ 0HDVXUHPHQWV LQ .0
� 3' ���� ¦ ,QWURGXFWLRQ WR .0 LQ &RQVWUXFWLRQ�

,Q WKH KRSH RI HQFRXUDJLQJ D SXEOLF GHEDWH OLQNLQJ .0 DQG RWKHU NH\ RUJDQL]DWLRQDO IXQFWLRQV DQG
HPHUJLQJ SURFHVVHV� %6, KDV SURYLGHG UHDGHUV ZLWK D IUDPHZRUN IRU IHHGEDFN� LGHDV DQG TXHVWLRQV UHODWLQJ
WR WKLV 3'� 5HDGHUV ZKR ZRXOG OLNH WR JHW LQYROYHG ZLWK IXUWKHU .0 SURMHFWV VKRXOG FRQWDFW %6, DW 
NQRZOHGJH#EVL�JOREDO�FRP�

7KH DXWKRUV RI WKLV 3' DUH QRW UHFRPPHQGLQJ DQ\ SDUWLFXODU DSSURDFK WR .0� 7KHLU DLP LV VLPSO\ WR 
SURYLGH §LQIRUPHG FODULW\¨� 5HDGHUV DUH SUHVHQWHG ZLWK D UDQJH RI DOWHUQDWLYH WRROV DQG DSSURDFKHV� ZKLFK 
VKRXOG DOORZ WKHP WR HLWKHU JHW VWDUWHG LQ .0� RU WDNH WKHLU FXUUHQW DFWLYLWLHV WR D QHZ OHYHO� ,Q VKRUW� 
RUJDQL]DWLRQV RI DOO W\SHV ¦ SXEOLF DQG SULYDWH� ODUJH DQG VPDOO� FRPPHUFLDO DQG DFDGHPLF ¦ VKRXOG
XQGHUVWDQG ZKHUH WKLV ILHOG LV KHDGLQJ DQG IHHO LQIRUPHG HQRXJK WR PDNH WKHLU RZQ GHFLVLRQV�
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� 'HILQLWLRQV
)RU WKH SXUSRVHV RI WKLV 3'>�@ WKH IROORZLQJ GHILQLWLRQV DSSO\�

��� EXVLQHVV LQWHOOLJHQFH

WKH JDWKHULQJ� DQDO\VLQJ� VWRULQJ DQG GLVWULEXWLRQ RI LQIRUPDWLRQ� DQG WKH DELOLW\ WR HPSOR\ FROODERUDWLYH
ZRUN WRROV� ,W FDQ DOVR LQYROYH D QXPEHU RI GDWD PLQLQJ� PRGHOOLQJ� DQG IRUHFDVWLQJ DSSURDFKHV RU WRROV

��� FKLHI .QRZOHGJH 2IILFHU �&.2�

SHUVRQ WKDW DUWLFXODWHV DQG FKDPSLRQV WKH .0 YLVLRQ� SURYLGHV WKH RUJDQL]DWLRQDO OHDGHUVKLS WR LPSOHPHQW 
DQG VXVWDLQ .0� DQG LV WKH XOWLPDWH IRFDO SRLQW IRU NQRZOHGJH FUHDWLRQ� VKDULQJ� DQG DSSOLFDWLRQ

��� FRPPXQLWLHV RI 3UDFWLFH �&R3V�

SHRSOH LQWHUOLQNHG LQ D QHWZRUN EHFDXVH RI WKHLU VKDUHG UHVSRQVLELOLW\ IRU D VXEMHFW DUHD� &R3V FRQWLQXDOO\
HPHUJH DQG GLVVROYH� DQG WKHLU PHPEHUVKLS� SURFHVVHV� DQG NQRZOHGJH FRQWLQXDOO\ FKDQJH DQG HYROYH� WKH\
KHOS WUDQVIRUP WDFLW NQRZOHGJH LQWR H[SOLFLW NQRZOHGJH DQG KHOS SURPRWH FURVV�GLVFLSOLQDU\
FRPPXQLFDWLRQV� 0HPEHUV GR QRW MXVW MRLQ IRU WKH FRQWHQW� EXW MRLQ DOVR EHFDXVH WKH\ YDOXH FRPPXQLW\
SDUWLFLSDWLRQ� DQG VHH LW DV DQ HIIHFWLYH DQG IXOILOOLQJ ZD\ WR OHDUQ� VKDUH DQG LQQRYDWH

��� FRQWHQW PDQDJHPHQW

SURFHVV RI VHOHFWLQJ� FDSWXULQJ� FDWHJRUL]LQJ� LQGH[LQJ� DQG VWRULQJ ERWK H[SOLFLW DQG WDFLW LQIRUPDWLRQ LQ 
ZD\V WKDW SURPRWH LWV UH�XVH

��� FXOWXUH

WKH EXVLQHVV RU IXQFWLRQDO HQYLURQPHQW LQ ZKLFK SHRSOH WU\ WR UHDOL]H ERWK WKHLU SURIHVVLRQDO DQG SHUVRQDO
DVSLUDWLRQV� $ VXFFHVVIXO NQRZOHGJH VKDULQJ FXOWXUH LV RQH LQ ZKLFK HYHU\RQH SDUWLFLSDWHV DQG LQ ZKLFK
HYHU\RQH H[KLELWV WKH QHFHVVDU\ DWWULEXWHV IRU FKDQJH

��� FXVWRPHU FDSLWDO

WKH GHSWK �SHQHWUDWLRQ�� ZLGWK �FRYHUDJH�� DWWDFKPHQW �OR\DOW\�� DQG SURILWDELOLW\ RI D FOLHQW EDVH RU 
IUDQFKLVH

��� GDWD

IDFWV� VWDWLVWLFV WKDW FDQ� IUHTXHQWO\� EH DQDO\VHG WR SURYLGH LQIRUPDWLRQ

��� GRFXPHQW

D UHFRUG� RU WKH FDSWXULQJ RI DQ HYHQW RU NQRZOHGJH VR WKDW LQIRUPDWLRQ ZLOO QRW EH ORVW� $ GRFXPHQW LV
XVXDOO\ ZULWWHQ� EXW LW FDQ DOVR EH PDGH ZLWK JUDSKLFV� SKRWRJUDSKV� DQG VRXQG� $ GRFXPHQW XVXDOO\ 
DGKHUHV WR D FRQYHQWLRQ RU VSHFLILHG UHTXLUHPHQW EDVHG RQ VLPLODU RU SUHYLRXV GRFXPHQWV� $ GRFXPHQW FDQ 
DOVR EH SXW LQWR DQ HOHFWURQLF IRUP DQG VWRUHG LQ D FRPSXWHU DV ILOHV

��� H[SHUWLVH ORFDWRUV

VXFK WRROV W\SLFDOO\ FRQWDLQ RU SURYLGH DFFHVV WR LQIRUPDWLRQ RQ §ZKR
V ZKR¨ DQG §ZKR NQRZV ZKDW¨ ¦
YHKLFOHV WR ILQG H[SHUWLVH IURP SHRSOH WKURXJKRXW WKH RUJDQL]DWLRQ ZKR PLJKW RWKHUZLVH QHYHU OHDUQ ZKDW 
HDFK RWKHU NQRZ� ([SHUW GDWDEDVHV RU FRUSRUDWH \HOORZ SDJHV FDQ EH H[WUHPHO\ XVHIXO LI GHVLJQHG DQG 
PDQDJHG FRUUHFWO\� +RZHYHU� ODUJH GDWDEDVHV FUHDWHG FHQWUDOO\ DUH RIWHQ XQGHU�XWLOL]HG DQG RI YDULDEOH 
TXDOLW\� ZKLOH GDWDEDVHV RI H[SHUWLVH GHYHORSHG ORFDOO\ DQG H[SDQGHG WHQG WR KDYH PRUH VXFFHVV

���� H[SOLFLW NQRZOHGJH

UHODWHV WR ZKDW LV DOUHDG\ §NQRZQ¨ ¦ L�H� LW LV NQRZOHGJH WKDW KDV EHHQ FRPPXQLFDWHG DQG GRFXPHQWHG� IRU 
H[DPSOH LQ GDWDEDVHV� ([SOLFLW NQRZOHGJH FDQ EH H[SUHVVHG LQ ZRUGV DQG QXPEHUV DQG VKDUHG YLD
GRFXPHQWV� VSHFLILFDWLRQV� PDQXDOV� HWF
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���� KXPDQ FDSLWDO

WKH FDSDELOLWLHV RI WKH LQGLYLGXDOV UHTXLUHG WR SURYLGH VROXWLRQV WR FOLHQWV ¦ PDGH XS RI DWWULEXWHV �SHUVRQDO
SUHGLVSRVLWLRQ�� FRPSHWHQFLHV �VNLOOV DQG NQRZOHGJH�� DWWLWXGH DQG PLQG�VHWV �FXVWRPHU IRFXV�

���� LQIRUPDWLRQ

GDWD WKDW DGGV YDOXH WR DQ XQGHUVWDQGLQJ RI D VXEMHFW DQG FDQ HQKDQFH NQRZOHGJH

���� LQWHOOHFWXDO FDSLWDO

LQWDQJLEOH DVVHWV RI DQ RUJDQL]DWLRQ� LQFOXGLQJ� NQRZOHGJH RI HPSOR\HHV� GDWD DQG LQIRUPDWLRQ DERXW 
SURFHVVHV� H[SHUWV� SURGXFWV� FOLHQWV DQG FRPSHWLWRUV� DQG LQWHOOHFWXDO SURSHUW\ VXFK DV SDWHQWV RU 
UHJXODWRU\ OLFHQFHV� ,QWHOOHFWXDO FDSLWDO YDOXH FDQ VRPHWLPHV EH FDOFXODWHG DV RUJDQL]DWLRQ PDUNHW YDOXH 
PLQXV ERRN YDOXH� 7\SHV RI LQWHOOHFWXDO FDSLWDO FDQ LQFOXGH� NQRZOHGJH ZLWK SRWHQWLDO IRU YDOXH �LGHDV��
LQWHOOHFWXDO SURSHUW\ �H�J� SDWHQWV�� DQG NQRZOHGJH DOUHDG\ KDYLQJ YDOXH �H�J� OLFHQVHG SDWHQWV�

���� NQRZOHGJH

WKHUH DUH PDQ\ GHILQLWLRQV RI NQRZOHGJH DQG D � ����\HDU�ROG KLVWRU\ RI DUJXPHQW RQ WKH VXEMHFW� )RU VRPH� 
NQRZOHGJH LV DQ XQGHUVWDQGLQJ RI LQIRUPDWLRQ DERXW D VXEMHFW� ZKLFK SHRSOH KDYH LQ WKHLU PLQG DQG ZKLFK 
WKH\ FDQ DSSO\ WR D WDVN RU VKDUH ZLWK RWKHUV� )RU RWKHUV� NQRZOHGJH LV D VRFLDO FRQVWUXFW ZKLFK HPHUJHV 
RXW RI WKH LQWHUDFWLRQV ZLWKLQ SDUWLFXODU FRPPXQLWLHV� $QG IRU \HW DQRWKHU JURXS� LW LV WKH ZD\ ZH VWUXFWXUH
GDWD LQWR LQIRUPDWLRQ� .QRZOHGJH LV VWURQJO\ DVVRFLDWHG ZLWK FUHGLELOLW\ DQG LPSOLHV YHULILFDWLRQ

���� NQRZOHGJH DXGLW

D IRUPDO HYDOXDWLRQ RI KRZ DQG ZKHUH NQRZOHGJH LV XVHG LQ EXVLQHVV SURFHVVHV� 7KH DXGLW LGHQWLILHV
NQRZOHGJH DFFRUGLQJ WR VRPH IRUP RI DJUHHG ODEHO ZLWKLQ DQ RUJDQL]DWLRQ� WKH PRVW FRPPRQ GLVWLQFWLRQ LV 
EHWZHHQ WDFLW DQG H[SOLFLW NQRZOHGJH� 7KURXJK DQ DXGLW� RUJDQL]DWLRQV FDQ LGHQWLI\ DQG HYDOXDWH DOO 
LQIRUPDWLRQ UHVRXUFHV DQG ZRUNIORZV� DQG GHWHUPLQH XVHU UHTXLUHPHQWV� ZKLFK ZLOO YDU\ ZLGHO\� IURP ZLGH
DFFHVV �H�J� SROLFLHV DQG SURFHGXUHV� WR H[WUHPHO\ OLPLWHG DFFHVV �H�J�� SD\UROO LQIRUPDWLRQ�� 7KH NQRZOHGJH
DXGLW VKRXOG EH D ULJRURXV SURFHVV� XVLQJ IRU H[DPSOH� TXHVWLRQQDLUHV� LQWHUYLHZV� DQG QDUUDWLYH WHFKQLTXHV

���� .0 6WUDWHJ\

WKH LQWHQWLRQ WR XVH .0 PHWKRGV� WRROV� SURFHVVHV� DQG SUDFWLFHV WR DFKLHYH EXVLQHVV REMHFWLYHV E\ 
OHYHUDJLQJ VXFK FRQWHQW DQG SURFHVVHV� .0 VWUDWHJ\ VKRXOG XVXDOO\ IROORZ DQG EH IXOO\ DOLJQHG ZLWK 
RUJDQL]DWLRQDO VWUDWHJ\

���� .QRZOHGJH 0DQDJHPHQW �.0�

WKH FUHDWLRQ DQG DFWLYH PDQDJHPHQW RI DQ HQYLURQPHQW ZKLFK HQFRXUDJHV NQRZOHGJH WR EH FUHDWHG� VKDUHG� 
HQKDQFHG� RUJDQL]HG DQG XWLOL]HG IRU WKH EHQHILW RI WKH RUJDQL]DWLRQ DQG DOO LWV VWDNHKROGHUV

���� OHVVRQV OHDUQHG

VRPHWLPHV DOVR FDOOHG $IWHU $FWLRQ 5HYLHZV� WKLV LV D UHWURVSHFWLYH DFFRXQW RI VLJQLILFDQW HYHQWV LQ DQ 
RUJDQL]DWLRQªV UHFHQW SDVW� GHVFULEHG LQ WKH YRLFHV RI SHRSOH ZKR WRRN SDUW LQ WKHP� 7KH YDOXH RI WKH OHDUQLQJ 
KLVWRU\ FRPHV QRW VR PXFK IURP WKH GRFXPHQW LWVHOI� EXW IURP WKH FRQVXOWDWLRQ SURFHVV WKDW LV EXLOW DURXQG
LW ¦ WKH FRQYHUVDWLRQV� LQ ZKLFK SHRSOH FUHDWH VKDUHG PHDQLQJ� GHHSHQ WKHLU XQGHUVWDQGLQJV� DQG WDON
WKURXJK SRVVLELOLWLHV IRU PRUH HIIHFWLYH DFWLRQ
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���� SRUWDOV

ZHEVLWHV RIIHULQJ D ZLGH UDQJH RI VHUYLFHV DQG FRQWHQW ¦ HLWKHU ZLWKLQ DQ RUJDQL]DWLRQ RU DV D JDWHZD\ RQWR 
WKH :HE� 3RUWDOV IRFXV RQ DJJUHJDWLQJ H[LVWLQJ FRQWHQW �VWUXFWXUHG�XQVWUXFWXUHG� DQG GLVSOD\ LW WKURXJK 
SHUVRQDOL]HG SUHVHQWDWLRQ OD\HUV

���� WDFLW NQRZOHGJH

WKH SHUVRQDO NQRZOHGJH UHVLGHQW ZLWKLQ WKH PLQG� EHKDYLRXU� DQG SHUFHSWLRQV RI LQGLYLGXDOV� ,QFOXGHV 
VNLOOV� H[SHULHQFHV� LQVLJKW� LQWXLWLRQ� DQG MXGJHPHQW� 7DFLW NQRZOHGJH LV W\SLFDOO\ VKDUHG WKURXJK 
GLVFXVVLRQ� VWRULHV� DQDORJLHV� DQG SHUVRQ�WR�SHUVRQ LQWHUDFWLRQ ¦ WKHUHIRUH� LW LV GLIILFXOW WR FDSWXUH RU 
UHSUHVHQW LQ H[SOLFLW IRUP� +LJKO\ VXEMHFWLYH DQG SHUVRQDO LQVLJKWV� LQWXLWLRQV� KXQFKHV� DQG LQVSLUDWLRQV
GHULYHG IURP ERGLO\ H[SHULHQFH IDOO LQWR WKLV GLPHQVLRQ� 2QH FDQ DOVR GLVWLQJXLVK EHWZHHQ� SULYDWH WDFLW 
ZKLFK LV WKDW NQRZOHGJH HPEHGGHG GHHS ZLWKLQ WKH NQRZHU ¦ OLNH WKH VNLOO RI D MXJJOHU DQG SXEOLF WDFLW 
ZKLFK LV WDFLW NQRZOHGJH ZKLFK LV HPEHGGHG LQ WKH FXOWXUH �RI DQ RUJDQL]DWLRQ RU DQ\ JURXS RI SHRSOH��>�@

� 'R RUJDQL]DWLRQV DFWXDOO\ QHHG .0"
§.0 ZLOO JHW HPEHGGHG LQ YDULRXV ZD\V DFURVV RUJDQL]DWLRQV� ,W PD\ QRW EH FDOOHG .0� EXW LWªOO EH ZKDW WKH\ 
GR�¨ >�@

��� *HQHUDO

0RVW RUJDQL]DWLRQV QHHG WR VHOO� ZKLFK XVXDOO\ GHPDQGV VRPH NLQG RI IRUPDO VDOHV DQG PDUNHWLQJ IXQFWLRQ� 
PRVW QHHG WR SULFH DQG FKDUJH IRU WKHLU SURGXFWV DQG VHUYLFHV� ZKLFK W\SLFDOO\ UHTXLUHV D ILQDQFH IXQFWLRQ� 
DQG DOO QHHG SHRSOH� ZKLFK UHTXLUHV DQ +5 DQG SHUKDSV D VHSDUDWH §OHDUQLQJ¨ IXQFWLRQ� %XW GR
RUJDQL]DWLRQV H[SOLFLWO\ QHHG D NQRZOHGJH IXQFWLRQ" ,I VR� ZKDW PLJKW LW ORRN OLNH DQG KRZ PLJKW LW OLQN ZLWK
WKHVH RWKHU IXQFWLRQV" ,I QRW� KRZ FDQ RUJDQL]DWLRQV DGGUHVV WKH FKDOOHQJH SRVHG E\ WKH LQFUHDVLQJ HYLGHQFH 
WKDW XQVKDUHG DQG XQGHU�XWLOL]HG NQRZOHGJH DQG LQWHOOHFWXDO FDSLWDO �,&� FDQ UHSUHVHQW HQRUPRXV ORVW 
RSSRUWXQLWLHV DQG WKHUHIRUH HQRUPRXV FRVWV"

0DQ\ H[HFXWLYHV DOUHDG\ WKLQN WKDW NQRZOHGJH LV H[WUHPHO\� RU YHU\� LPSRUWDQW WR WKHLU RUJDQL]DWLRQV DQG 
EHOLHYH WKDW HIIHFWLYH .0 FRXOG GHOLYHU VXFK HIILFLHQFLHV DV LPSURYHG FRPPXQLFDWLRQV� DQG GHFLVLRQ�
PDNLQJ� ORZHU FRVWV DQG D VWURQJHU FRUSRUDWH FXOWXUH� 7R UHGXFH FRVWV DQG WR LQFUHDVH UHYHQXH� 
RUJDQL]DWLRQV ¦ ODUJH DQG VPDOO� SXEOLF DQG SULYDWH ¦ QHHG WR LPSURYH FRQWLQXRXVO\ WKH ZD\ WKDW WKH\ 
VKDUH� FDSWXUH DQG GHOLYHU NQRZOHGJH DQG ,& DFURVV DOO WKHLU EXVLQHVV XQLWV� VHFWRUV� DQG IXQFWLRQV� 
8QIRUWXQDWHO\� KRZHYHU� WKHUH LV OLWWOH HYLGHQFH WKDW WKLV LV KDSSHQLQJ V\VWHPDWLFDOO\ WRGD\� 2Q WKH 
FRQWUDU\� PDQ\ RUJDQL]DWLRQV VHHP XQDEOH WR HVFDSH IURP FRVWO\ IXQFWLRQDO VLORV WKDW OHDG WR H[WHQVLYH 
GXSOLFDWLRQ DQG §UH�LQYHQWLRQ RI WKH ZKHHO¨�

0DQ\ RUJDQL]DWLRQV KDYH DW OHDVW WULHG WR UHVSRQG WR WKLV FKDOOHQJH E\ LQWURGXFLQJ .0 SURMHFWV RU 
SURJUDPPHV ¦ EXW LQ PDQ\ FDVHV WKLV KDV LQ WXUQ PHUHO\ OHG WR D VWDJJHULQJ QXPEHU RI UHSRVLWRULHV WKDW 
RIWHQ FRQWDLQ UHGXQGDQW RU FRQIOLFWLQJ LQIRUPDWLRQ� )XUWKHUPRUH� GLIILFXOW\ LQ KDUYHVWLQJ DQG GHOLYHULQJ 
NQRZOHGJH�EDVHG FRQWHQW IURP VXFK XQFRRUGLQDWHG UHSRVLWRULHV KDV RIWHQ KDG D QHJDWLYH LPSDFW XSRQ WKH
IROORZLQJ SURFHVVHV� 

� 3HRSOHªV DELOLW\ WR ILQG UHOHYDQW FRQWHQW TXLFNO\
� 7KH RYHUDOO FRVW RI NQRZOHGJH FRQWHQW
� 7KH FRVW DQG HIILFDF\ RI HQDEOLQJ SODWIRUPV DQG WHFKQRORJLHV
� 7KH WUXVW DQG UHOLDELOLW\ OHYHO RI WKH NQRZOHGJH FRQWDLQHG LQ UHSRVLWRULHV�

2QH RI WKH PDLQ UHDVRQV WKDW PDQ\ .0 SURMHFWV KDYH IDLOHG LV SUHFLVHO\ EHFDXVH WKH\ GLG QRW PDNH D VWURQJ 
OLQNDJH ZLWK RWKHU IXQFWLRQV DQG PDQDJHPHQW WUHQGV DQG WKHUHIRUH GLG QRW HQJDJH WKH §KHDUWV DQG PLQGV¨
RI DOO NH\ VWDNHKROGHUV�

Full document details: PD 7506:2005

http://www.avadocuments.com/doc/pd-7506-2005
http://www.avadocuments.com/doc/pd-7506-2005


3' ���������

� %6, �� 6HSWHPEHU ���� �

��� 'LIIHUHQW DSSURDFKHV LQ .0

����� *HQHUDO

©©.QRZOHGJH LV QRW DOZD\V XWLOL]HG� DQG HYHQ XWLOL]HG NQRZOHGJH GRHV QRW DOZD\V UHVXOW LQ LPSURYHG 
SHUIRUPDQFH�ªª >�@

2UJDQL]DWLRQV KDYH GHYHORSHG VXFK D YDULHW\ RI GLIIHUHQW DSSURDFKHV WR .0 WKDW LW KDV EHFRPH GLIILFXOW WR 
GHFLGH ZKDW HIIHFWLYHO\ FRXQWV DV .0� 7R KHOS FOHDU DZD\ WKH IRJ� RQH FDQ GLVWLQJXLVK DW OHDVW IRXU PDLQ 
W\SHV RI .0 DSSURDFK DV IROORZV�

����� .QRZOHGJH VKDULQJ

+HUH� WKH DLP LV WR LQWURGXFH QHZ RU FKDQJHG SUDFWLFHV DQG EHKDYLRXUV WKDW VXSSRUW NQRZOHGJH VKDULQJ 
ERWK ZLWKLQ WKH RUJDQL]DWLRQ DV ZHOO DV DFURVV LWV ERXQGDULHV� )RU LQVWDQFH� §DIWHU DFWLRQ UHYLHZV¨ FDQ RIIHU 
DQ H[SOLFLW RSSRUWXQLW\ IRU SURMHFW WHDP PHPEHUV WR UHIOHFW RQ WKHLU H[SHULHQFHV� DQG LGHQWLI\ OHVVRQV WR
OHDUQ IRU WKH QH[W WLPH� .QRZOHGJH PDQDJHUV FDQ KHOS SURMHFW PHPEHUV WDNH DGYDQWDJH RI WKH H[SHUWLVH
DFFXPXODWHG LQ RWKHU VLPLODU SURMHFW WHDPV E\� IRU LQVWDQFH� LGHQWLI\LQJ WKH ULJKW SHRSOH WR DSSURDFK�
RUJDQL]LQJ NQRZOHGJH H[FKDQJH VHVVLRQV DQG VR RQ� ,Q FDVHV ZKHUH H[LVWLQJ NQRZOHGJH LV §XQGHU WKUHDW¨� 
IRU LQVWDQFH ZKHQ NH\ LQGLYLGXDOV DUH JRLQJ WR UHWLUH RU FKDQJH MREV� NQRZOHGJH PDQDJHUV FDQ GHYLVH
§NQRZOHGJH UHWHQWLRQ VWUDWHJLHV¨ WKDW DUH DLPHG DW LGHQWLI\LQJ SLHFHV RI YDOXDEOH H[SHUWLVH DQG HQVXULQJ
WKH\ DUH SDVVHG RQ WR RWKHU LQGLYLGXDOV EHIRUH WKH H[SHUWV OHDYH� ,Q VKRUW� NQRZOHGJH�VKDULQJ DFWLYLWLHV DUH 
SUDFWLFHV WKDW KHOS RUJDQL]DWLRQV VKDUH� VSUHDG DQG H[SORLW WKH NQRZOHGJH WKH\ SRVVHVV� 7KH PDMRU 
FKDOOHQJH LV WR §LQVWLWXWLRQDOL]H¨ VXFK SUDFWLFHV� HIIHFWLYHO\ PDNLQJ WKHP DQ HPEHGGHG SDUW RI 
RUJDQL]DWLRQDO OLIH�

§ ¨ 7DONLQJ SRLQWV

§.0 LV QR ORQJHU DEOH WR FODLP LW LV D QHZ SKHQRPHQRQ� LI LW HYHU ZDV� :H DUH IDVW DSSURDFKLQJ WKH 
GHOLYHU\ SKDVH� 6RPH RUJDQL]DWLRQV DUH PRYLQJ EH\RQG .0 LQWR ©LQWHOOLJHQW ZRUNLQJª DQG WKH\ DUH WKH 
RQHV WKDW KDYH UHFRJQL]HG WKDW WKH NH\ WR VXFFHVV LV EHKDYLRXU QRW WHFKQRORJ\� +RZHYHU� LQ 
RUJDQL]DWLRQV ZKHUH WKH SUHGRPLQDQW FXOWXUH LV VWDFNHG DJDLQVW HIIHFWLYH .0� WKH EDWWOH JRHV RQ WR 
XQOHDVK WKH SRWHQWLDO DQG FUHDWLYLW\ WKDW KDV EHHQ FDSWLYH IRU VR ORQJ� %XW D ZRUG RI ZDUQLQJ WR P\
IHOORZ SUDFWLWLRQHUV� ZH FDQªW NHHS SUHGLFWLQJ WKDW .0 LV WKH IXWXUH ZLWKRXW GHOLYHULQJ UHDO EHQHILW� 
7KH UXEEHU KDV WR KLW WKH URDG DW VRPH SRLQW�¨ ¦ +HDG RI .0� JOREDO &RPPHUFLDO %DQN

¨:H KDYH GRQH WKH ILUVW SKDVH DQG QRZ ZKDW" 'R ZH HPEHG LW LQWR RXU ZD\V RI ZRUNLQJ� GR ZH GR
VRPHWKLQJ GLIIHUHQW� GR ZH JR GHHSHU LQWR .0 RU GR ZH IRUJHW LW" +RZ LV .0 RUJDQL]HG" ,V LW EDVHG RQ
RQH�RII SURMHFWV DQG LQLWLDWLYHV� ORFDWHG ZLWKLQ DQ H[LVWLQJ IXQFWLRQ RU LV WKHUH D VSHFLDOLVW .0 IXQFWLRQ
RU JURXS"¨ ¦ +HDG RI .0 RI D PDMRU &RQVWUXFWLRQ FRQVXOWDQF\

§/RWV RI RUJDQL]DWLRQV VDLG WKDW WKH\ GLGQªW FDOO WKHLU DFWLYLWLHV .0� WKDW ZDV WKH ELJ FKDQJH WKDW ZH 
VDZ IURP WKH SDVW IHZ \HDUV� $ IHZ RI WKHP GR KDYH FHQWUDO WHDPV ¦ KRZHYHU� WKHVH DUH W\SLFDOO\ YHU\ 
VPDOO DQG WHQG WR EH SHRSOH ZKR IDFLOLWDWH .0 DFWLYLWLHV� ,Q RUJDQL]DWLRQV LQ ZKLFK .0 LV WDNLQJ SODFH� 
WKH PDMRULW\ RI .0 DFWLYLW\ LV HPEHGGHG WKURXJKRXW WKH RUJDQL]DWLRQ� .0 LV EHFRPLQJ YHU\ PXFK 
HPEHGGHG LQ RWKHU IXQFWLRQV�¨ ¦ 'LUHFWRU RI ,QIRUPDWLRQ RUJDQL]DWLRQ ZLWK H[SHUWLVH LQ .0 FRQVXOWLQJ

§, DP WKLQNLQJ WKDW LI ZH KDG D VHSDUDWH >.0@ IXQFWLRQ� WKHQ WKDW ZRXOG EH WKH VWDUW DQG WKH HQG� :H 
KDYH VRUW RI DQ LQIRUPDO .0 PRGHO KHUH WKDW VHHPV WR EH ZRUNLQJ� ,I ZH KDG D VHSDUDWH IXQFWLRQ� LQ D 
VHSDUDWH RIILFH� , DP QRW VXUH LI LW ZRXOG ZRUN� $W WKH PRPHQW� ZKDW PLJKW EH JRRG ZRXOG EH WR 
IRUPDOL]H WKH UROHV RI .0 PDQDJHUV ZKR DUH HPEHGGHG WKURXJKRXW WKH RUJDQL]DWLRQ D ELW PRUH� 6R 
VWUHQJWKHQLQJ WKH .0 FRPPXQLW\ UDWKHU WKDQ PDNLQJ LW D VHSDUDWH IXQFWLRQ LV PD\EH WKH ZD\ WR JR�
:H DUH VWUHQJWKHQLQJ RXU .0 OLQNV�¨ ¦ .QRZOHGJH 0DQDJHU� PDMRU $HURVSDFH RUJDQL]DWLRQ

§)RU HDFK RQH RI WKH EXVLQHVV VHJPHQWV WKHUH LV D KXJH DPRXQW RI NQRZOHGJH VKDULQJ JRLQJ RQ� 
EHWZHHQ WKHLU RZQ WHFKQLFDO EXVLQHVVHV EXW QRW RQ JHQHUDO EXVLQHVV SUDFWLFH RU JHQHUDO PDQDJHPHQW 
SUDFWLFH ¦ ZKLFK LV P\ MRE� %XW ZLWKLQ HDFK RQH RI WKRVH EXVLQHVVHV� LI WKHUH LV D WHFKQLFDO FKDOOHQJH RU 
\RX KDYH D TXHVWLRQ RI KRZ GR ZH SURYLGH VHUYLFH LQ WKLV SDUWLFXODU VLWXDWLRQ� WKHUH LV D KXJH DPRXQW RI 
LQIRUPDWLRQ RQ WKDW DQG D ORW RI VKDULQJ RI NQRZOHGJH YLD GDWDEDVHV� YLD RQOLQH VXSSRUW� ZHE�EDVHG�
H�PDLOV HWF�¨ ¦ *HQHUDO 0DQDJHU RI DQ (QHUJ\ RUJDQL]DWLRQ
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����� .QRZOHGJH FUHDWLRQ

.QRZOHGJH FUHDWLRQ UHIHUV WR DFWLYLWLHV WKDW DLP WR LQWURGXFH SUDFWLFHV DQG EHKDYLRXUV WKDW VWLPXODWH WKH 
FUHDWLRQ RI QHZ H[SHUWLVH DQG FRPSHWHQFLHV ZLWKLQ WKH RUJDQL]DWLRQ� $V ZLWK NQRZOHGJH VKDULQJ� WKH UROH
RI WKH NQRZOHGJH PDQDJHUV ZLWKLQ WKHVH DFWLYLWLHV LV QRW WR FUHDWH QHZ NQRZOHGJH WKHPVHOYHV EXW UDWKHU WR 
HQVXUH WKDW WKH ULJKW SURFHVVHV� SUDFWLFHV DQG EHKDYLRXUV DUH DGRSWHG E\ LQGLYLGXDOV DQG WHDPV WKURXJKRXW 
WKH RUJDQL]DWLRQ� )RU LQVWDQFH� LI DQ RUJDQL]DWLRQ NQRZV ZKHQ DQG KRZ WR GUDZ RQ H[WHUQDO H[SHUWLVH UDWKHU
WKDQ DOZD\V UHO\LQJ RQ LQWHUQDOO\ DYDLODEOH H[SHUWLVH� WKLV FDQ VSHHG XS WKH OHDUQLQJ RI QHZ SUDFWLFHV� ,Q
VKRUW� NQRZOHGJH PDQDJHUV FDQ KHOS DQ RUJDQL]DWLRQ EXLOG XS D UHSHUWRLUH RI LQVWLWXWLRQDOL]HG SUDFWLFHV 
WKDW HQVXUH RQJRLQJ LQQRYDWLRQ DQG UHIOH[LYLW\� HIIHFWLYHO\ OHDGLQJ WR WKH FUHDWLRQ RI QHZ NQRZOHGJH�

����� .QRZOHGJH GLVWULEXWLRQ

.QRZOHGJH GLVWULEXWLRQ UHIHUV WR DFWLYLWLHV DLPHG DW PDNLQJ NQRZOHGJH HYHQO\ DFFHVVLEOH DFURVV WKH 
RUJDQL]DWLRQ DQG DFURVV IXQFWLRQDO DQG JHRJUDSKLFDO ERXQGDULHV� 2QH FDQ GLVWLQJXLVK EHWZHHQ JHQHULF 
NQRZOHGJH GLVWULEXWLRQ WRROV� VXFK DV LQWUDQHWV RU GLUHFWRU\ V\VWHPV� DQG SURFHVV�HPEHGGHG WRROV� VXFK DV 
FDOO�FHQWUH VXSSRUW DSSOLFDWLRQV DQG H[SHUW V\VWHPV� WKDW SURYLGH LQIRUPDWLRQ WR VXSSRUW VSHFLILF SURFHVV 
VWHSV� :KLOH D KRVW RI HYLGHQFH VKRZV WKDW WKH LQWURGXFWLRQ RI WRROV ZLWKRXW VXIILFLHQW UHJDUG IRU EHKDYLRXUDO 
DQG FXOWXUDO DVSHFWV LV RIWHQ RI OLPLWHG YDOXH� PDQ\ NQRZOHGJH SURFHVVHV FDQ EH HIIHFWLYHO\ VXSSRUWHG DQG
LPSURYHG E\ SURYLGLQJ VXFK WRROV MXGLFLRXVO\� $ FDYHDW DSSOLFDEOH WR VXFK NQRZOHGJH GLVWULEXWLRQ LV WKDW WKH 
RUJDQL]DWLRQ VKRXOG PDNH FOHDU WKDW WKH §NQRZOHGJH¨ FRQWDLQHG LQ WKHVH V\VWHPV LV QRW QHFHVVDULO\ WKH 
XOWLPDWH WUXWK DQG VKRXOG EH VXEMHFW WR FRQVWDQW UHYLVLRQ DQG LPSURYHPHQW�

����� .QRZOHGJH FDSWXUH

.QRZOHGJH FDSWXUH LV WKH SURFHVV ZKHUHE\ LQGLYLGXDO LQWHOOHFWXDO DVVHWV DUH LGHQWLILHG DQG PDGH H[SOLFLW� 
7KH JRDO RI NQRZOHGJH FDSWXUH LV WR SUHSDUH WKH LQWHOOHFWXDO DVVHW�V� IRU UHXVH DQG OHDUQLQJ� ,Q D VHQVH� 
NQRZOHGJH FDSWXUH LV DERXW FUHDWLQJ LQIRUPDWLRQ DVVHWV� GHULYHG IURP WKH NQRZOHGJH RI LQGLYLGXDOV DQG 
WHDPV� 7KH YDOXH RI NQRZOHGJH FDSWXUH LV PHDVXUHG DV SRVLWLYH ZKHQ WKH FRVW RI FDSWXULQJ WKH NQRZOHGJH
DQG WKH FRVW RI UHXVLQJ LW LV OHVV WKDQ WKH FRVW RI UHGLVFRYHULQJ WKDW NQRZOHGJH HDFK WLPH WKH RUJDQL]DWLRQ 
ZDQWV WR UHXVH LW� 6RPHWLPHV� LW LV PRUH HIIHFWLYH WR PHUHO\ LGHQWLI\ WKH ORFDWLRQ RI NH\ LQIRUPDWLRQ �RIWHQ D
SHUVRQ� WKDQ LW LV WR FDSWXUH WKH LQIRUPDWLRQ LWVHOI� 6RPH RUJDQL]DWLRQV XVH D FRGLILFDWLRQ DSSURDFK ¦ L�H� 
IRFXVHG RQ VWRULQJ DQG WUDQVPLWWLQJ NQRZOHGJH DV LQIRUPDWLRQ� ZKLOH RWKHUV HPSKDVL]H FRQQHFWLRQ� 
UHFRJQL]LQJ WKDW SHRSOH DUH WKH FDUULHUV RI NQRZOHGJH� 7UDGLWLRQDO NQRZOHGJH FDSWXUH KDV WHQGHG WR IRFXV 
XSRQ WRS�GRZQ NQRZOHGJH H[WUDFWLRQ� ZKLOVW WKLV LV HIIHFWLYH LQ FHUWDLQ FLUFXPVWDQFHV� LW LV RIWHQ PRUH 
HIIHFWLYH WR XVH D ERWWRP�XS DSSURDFK ZKHUHE\ NQRZOHGJH LV YROXQWHHUHG UDWKHU WKDQ FRQVFULSWHG� 7KLV LV
HVSHFLDOO\ LPSRUWDQW ZKHUH FUHDWLYLW\ DQG LQQRYDWLRQ DUH LQYROYHG�>�@

����� 7KH .0 VSHFWUXP

%XLOGLQJ RQ WKH LGHD WKDW WKHUH LV D FRQWLQXXP EHWZHHQ §FRGLILFDWLRQ¨ DSSURDFKHV DQG §FRQQHFWLRQ¨ RQH FDQ 
H[DPLQH DQ RUJDQL]DWLRQ WR VHH ZKHUH LW LV RQ WKH VR�FDOOHG §VSHFWUXP¨ RI .0 DSSURDFKHV� &RGLILFDWLRQ
DSSURDFKHV HPSKDVL]H WKH FUHDWLRQ RI GRFXPHQWV �§FRGLILHG NQRZOHGJH¨�� ZKLOH §FRQQHFWLRQ¨ DSSURDFKHV 
IRFXV RQ HVWDEOLVKLQJ VRFLDO FRPPXQLFDWLRQ OLQNV EHWZHHQ SHRSOH� 7KH ZKROH VSHFWUXP LQFOXGHV WKH 
IROORZLQJ DSSURDFKHV�

� 7UDQVDFWLRQDO .0 PDLQO\ UHIHUV WR V\VWHPV WKDW §GLVWULEXWH¨ NQRZOHGJH WR WKRVH WKDW QHHG LW WR 
SHUIRUP FHUWDLQ IDLUO\ URXWLQH WDVNV DW VSHFLILF SRLQWV LQ WLPH� ,W LQFOXGHV V\VWHPV DQG PHWKRGV VXFK DV 
KHOS GHVN DSSOLFDWLRQV� HOHFWURQLF SHUIRUPDQFH VXSSRUW DQG HPEHGGHG NQRZOHGJH V\VWHPV�
� $QDO\WLFDO .0 FRPSULVHV DSSOLFDWLRQV DQG DFWLYLWLHV VXFK DV GDWD ZDUHKRXVLQJ� GDWD PLQLQJ� GHFLVLRQ 
VXSSRUW� &50 DQG FRPSHWLWLYH LQWHOOLJHQFH WRROV� 
� $VVHW 0DQDJHPHQW UHIHUV WR RUJDQL]DWLRQVª PHDVXUHV IRU PDQDJLQJ� SURWHFWLQJ DQG H[SORLWLQJ WKHLU 
LQWHOOHFWXDO SURSHUW\ DQG FDSLWDO�
� 3URFHVV�RULHQWHG .0 LQYROYHV WKH DGRSWLRQ RI PDQDJHPHQW WHFKQLTXHV VXFK DV 7RWDO 4XDOLW\
0DQDJHPHQW �740�� %HQFKPDUNLQJ RU 6L[ 6LJPD FKDQJH SURFHVVHV �VHH &ODXVH ��� 
� 'HYHORSPHQWDO .0 LQFOXGHV DOO PHDVXUHV WR DGGUHVV VNLOOV GHYHORSPHQW DQG OHDUQLQJ DFWLYLWLHV�
� ,QQRYDWLRQ DQG .QRZOHGJH &UHDWLRQ LQYROYHV DFWLYLWLHV ZKLFK DUH DLPHG DW IRVWHULQJ WKH HPHUJHQFH RI
QHZ LGHDV� LQQRYDWLRQV DQG QHZ NQRZOHGJH�>�@

����� .QRZOHGJH DQG LQIRUPDWLRQ

,QIRUPDWLRQ DQG NQRZOHGJH DUH RIWHQ WDONHG DERXW DV WKRXJK WKH\ DUH V\QRQ\PRXV� EXW PRVW DGGHG YDOXH
WHQGV WR FRPH IURP FUHDWLQJ DQG XWLOL]LQJ NQRZOHGJH�>��@ 9DOXH FRPHV IURP SHRSOH ZLWKLQ RUJDQL]DWLRQV
DFFHVVLQJ LQIRUPDWLRQ DQG ZRUNLQJ WRJHWKHU WR DSSO\ WKH NQRZOHGJH LQ WKHLU KHDGV RU ZLWKLQ WKHLU 
FRPPXQLWLHV WR FUHDWH EHQHILW IRU FOLHQWV DQG RWKHU VWDNHKROGHUV� WKURXJK VHUYLFHV RU SURGXFWV�
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��� 6WUDWHJLF LVVXHV WKDW RUJDQL]DWLRQV IDFH ¦ GR WKH\ GHPDQG D .0 UHVSRQVH"

����� *HQHUDO

©©,Q WKH SDVW ZH VWDUWHG ZLWK .0 ZKHUH WKH 
HQHUJ\
 ZDV ¦ ZKHUH VRPH PDQDJHUV DQG WKHLU SHRSOH ZHUH 
HQWKXVLDVWLF DERXW .0 DQG ZDQWHG WR VWDUW LPSOHPHQWLQJ LW� 7RGD\� ZH WU\ WR DOLJQ RXU .0 LQLWLDWLYHV ZLWK 
RXU EXVLQHVV VWUDWHJ\�ªª >��@

2UJDQL]DWLRQV DUH IDFLQJ LQFUHDVLQJ SUHVVXUH WR PDLQWDLQ DQG LPSURYH UHVXOWV� GHVSLWH D IOXFWXDWLQJ
HFRQRPLF HQYLURQPHQW� ,PSHUDWLYHV IRU OHDGHUV �VHH )LJXUH �� W\SLFDOO\ WHQG WR LQFOXGH�

� 5HGXFLQJ FRVWV
� 'LYHVWLQJ XQSURILWDEOH DFWLYLWLHV
� 5HORFDWLQJ RU RXWVRXUFLQJ
� (QVXULQJ WKDW WRGD\ªV LQYHVWPHQWV RSSRUWXQLWLHV SURYLGH WRPRUURZªV JURZWK FDSDELOLW\
� %DODQFLQJ VKRUW�WHUP §VDQLWL]DWLRQ¨ PHDVXUHV ZLWK VXVWDLQDEOH YDOXH FUHDWLRQ DQG FRPSHWHQFH 
GHYHORSPHQW�

,QGHHG� WKH WRS �� VWUDWHJLF FKDOOHQJHV WKDW FKLHI H[HFXWLYH RIILFHUV �&(2V� WKHPVHOYHV IHHO WKDW WKH\ IDFH
DUH� LQ RUGHU�

�� 6XVWDLQHG DQG VWHDG\ WRS�OLQH UHYHQXH JURZWK

�� 6SHHG� IOH[LELOLW\� DGDSWDELOLW\ WR FKDQJH

�� &XVWRPHU OR\DOW\�UHWHQWLRQ

�� 6WLPXODWLQJ LQQRYDWLRQ�FUHDWLYLW\�HQDEOLQJ HQWUHSUHQHXUVKLS

�� &RVW�DELOLW\ WR LQQRYDWH

�� $YDLODELOLW\ RI WDOHQWHG PDQDJHUV�H[HFXWLYHV

�� 7LJKW FRVW FRQWURO

�� 6XFFHVVLRQ SODQQLQJ

�� 6HL]LQJ RSSRUWXQLW\ IRU H[SDQVLRQ�JURZWK LQ $VLD

��� 7UDQVIHUULQJ NQRZOHGJH�LGHDV�SUDFWLFHV ZLWKLQ WKH RUJDQL]DWLRQ�>��@

)LJXUH � ¦ 7\SLFDO OHDGHUVKLS DJHQGD

Revenue
Enhancement

/Creating
Value

Cost
Containment/
Operational

Efficiency

Asset
Building

Developing
Capabilities
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0DQ\ &(2V DOVR KDYH WR ZUHVWOH ZLWK VWUDWHJLF MXGJHPHQWV FRQFHUQLQJ WKH YRODWLOLW\ RI WKH RYHUDOO OLIHF\FOH
RI WKH ZLGHU HFRQRP\ LQ ZKLFK WKH\ RSHUDWH�

� 0DQ\ RUJDQL]DWLRQV KDYH FXW FRVWV GUDVWLFDOO\ RYHU UHFHQW \HDUV� KRZ ZHOO KDV WKLV OHIW WKHP DEOH WR 
VWLOO PDQDJH WKHLU DFWLYLWLHV DQG FRQWURO WKHLU EXVLQHVV"
� :KDW IXWXUH LVVXHV ZLOO RUJDQL]DWLRQV IDFH WR PDLQWDLQ� RU LQFUHDVH� FRPSHWLWLYH DGYDQWDJH"
� 6FDODELOLW\ RI RSHUDWLRQV EHFRPHV NH\ ZKHQ FXUUHQW DVVHWV KDYH EHHQ NHSW WR WKH PLQLPXP
� &RPSHWLWRUV PLJKW KDYH EHWWHU RSSRUWXQLWLHV WR RSHUDWH GXULQJ D GRZQWXUQ�

7KH FKDOOHQJH IRU NQRZOHGJH PDQDJHUV LV WR XQGHUVWDQG WKH GLIIHUHQW VWUDWHJLHV WKDW OHDGHUV PLJKW DGRSW 
DQG WR PDNH WKHPVHOYHV UHOHYDQW LQ HDFK FDVH� )RU H[DPSOH� W\SLFDO DVVHW EXLOGLQJ VWUDWHJLHV PLJKW LQFOXGH�

� $ KXPDQ FDSLWDO�FHQWULF IRFXV RQ FXOWXUH� YDOXHV� KLVWRU\ DQG WUXVW ¦ DQG RQ UH�EXLOGLQJ FRPSHWHQFH 
DIWHU UH�HQJLQHHULQJ�
� $ IRFXV RQ LQWDQJLEOHV� VXFK DV LQWHOOHFWXDO SURSHUW\ DQG RWKHU LQWHOOHFWXDO FDSLWDO� ZKLFK LQ PDQ\
FDVHV KDYH EHHQ XQGHUYDOXHG IRU \HDUV �VXFK DVVHWV DUH LQFUHDVLQJO\ PRYHG EHWZHHQ RUJDQL]DWLRQV 
WKURXJK PHUJHUV DQG DFTXLVLWLRQV� FROODERUDWLRQ ZLWK VXSSOLHUV DQG RIIVKRULQJ�RXWVRXUFLQJ��

7\SLFDO UHYHQXH HQKDQFHPHQW VWUDWHJLHV� RQ WKH RWKHU KDQG� PLJKW LQFOXGH DQ LQFUHDVHG HPSKDVLV RQ 
LQQRYDWLRQ DQG HQWU\ LQWR QHZ PDUNHWV�

$ NH\ WR FUHDWLQJ D VXFFHVVIXO .0 SODQ LV WR XQGHUVWDQG WKH LQWHUGHSHQGHQF\ EHWZHHQ VWUDWHJLF
PDQDJHPHQW DQG VWUDWHJLF .0� :KHQ FRQGXFWLQJ VWUDWHJ\ IRUPXODWLRQ� LW LV FULWLFDO WR DQDO\VH .0 SRLQWV
RI YLHZ LQ IRUPXODWLQJ EXVLQHVV REMHFWLYHV>��@� ZKLFK PLJKW W\SLFDOO\ LQFOXGH WKH GULYH IRU SURILWDELOLW\�
JURZWK� RUJDQLFDOO\ RU WKURXJK DFTXLVLWLRQ� LQWHUQDWLRQDO H[SDQVLRQ� UHVSRQGLQJ WR D FKDQJLQJ 
HQYLURQPHQW� UHVWUXFWXULQJ DQG SHUIRUPDQFH LPSURYHPHQW HWF�

����� /LQNLQJ .0 ZLWK UHDO EXVLQHVV QHHGV

§7KH RQO\ VLJQLILFDQW SXUSRVH RI D .0 VWUDWHJ\ LV WR VXSSRUW DQG IDFLOLWDWH WKH DFKLHYHPHQW RI D EXVLQHVV 
VWUDWHJ\ DQG REMHFWLYHV WKURXJK WKH EXLOGLQJ DQG OHYHUDJLQJ RI RUJDQL]DWLRQDO FDSDELOLW\� /LIH LV WRR EXV\ IRU 
SHRSOH WR ZDQW WR HQJDJH LQ LQLWLDWLYHV WKDW DUH SHULSKHUDO WR WKHLU PDLQ REMHFWLYHV�¨>��@

,Q D UHVXOWV�IRFXVHG EXVLQHVV HQYLURQPHQW� ZKHUH ODXQFKLQJ SURGXFWV DQG SURYLGLQJ VKDUHKROGHU YDOXH DUH 
SDUDPRXQW� GHFLVLRQ�PDNHUV RIWHQ VWUXJJOH WR XQGHUVWDQG .0� $V D GLVFLSOLQH WKH\ FRQVLGHU LW� E\ LWV YHU\
QDWXUH� WR EH YDJXH� ,QGHHG� QR RUJDQL]DWLRQ ZLOO EHFRPH PRUH HIIHFWLYH� PRUH HIILFLHQW RU PRUH SURILWDEOH 
VLPSO\ EHFDXVH LW GHFLGHV WR §GR¨ .0� PDQ\ .0 SURJUDPPHV IDLO UHJDUGOHVV RI KRZ PXFK PRQH\ LV SRXUHG
LQWR WKHP RU KRZ GHGLFDWHG WKH VSRQVRU RU SURJUDPPH OHDGHU PD\ EH� 0DQ\ RUJDQL]DWLRQV IDLO WR WLH WKHLU 
.0 SURJUDPPHV ZLWK UHDOP WDQJLEOH EXVLQHVV QHHGV� DQG LQ UHFHQW \HDUV WKH OXUH RI WHFKQRORJ\ KDV EHHQ 
SDUWO\ WR EODPH� 7KLV LV FHUWDLQO\ D WUDS PDQ\ RUJDQL]DWLRQV KDYH IDOOHQ LQWR ¦ L�H� DGRSWLQJ D §EXLOG D 
V\VWHP DQG WKH\ ZLOO FRPH PHQWDOLW\¨�

2UJDQL]DWLRQV DUH PRUH WKDQ HYHU DZDUH RI KRZ LQHIIHFWLYH D .0 SURJUDPPH LV OLNHO\ WR EH XQOHVV LW LV
OLQNHG WR UHDO EXVLQHVV QHHGV� $JDLQ� WKH HFRQRPLF FOLPDWH PD\ ZHOO KDYH SOD\HG LWV SDUW LQ WKLV UHVSHFW� 
RUJDQL]DWLRQV ORRNLQJ WR PDNH DQ\ LQYHVWPHQW QRZDGD\V KDYH OLWWOH FKRLFH EXW WR PDNH VXUH WKH\ ZLOO 
UHDOL]H D WDQJLEOH JDLQ IURP WKDW RXWOD\� 7KH K\SH WKDW RQFH VXUURXQGHG .0 KDV SDVVHG� OHDYLQJ
RUJDQL]DWLRQV ZLWK QR RSWLRQ RWKHU WKDQ WR SODFH WKH GLVFLSOLQH RQ DQ HTXDO IRRWLQJ ZLWK DQ\ RWKHU EXVLQHVV 
SURFHVV�

7KH SRLQW� LW VHHPV� LV WKDW .0 LV QRW VLPSO\ VRPHWKLQJ WKDW FDQ EH GRQH WR DQ RUJDQL]DWLRQ ¦ LW KDV WR EH
GHYHORSHG ZLWKLQ D VWUDWHJLF FRQWH[W� 0DQ\ VXFFHVVIXO RUJDQL]DWLRQV� LQFOXGLQJ PRVW RI WKRVH LQWHUYLHZHG
GXULQJ WKH SUHSDUDWLRQ RI WKLV 3'� DUH WKHUHIRUH VHFRQGLQJ SHRSOH IURP WKHLU EXVLQHVV XQLWV LQWR WKH .0 
IXQFWLRQ IRU D VKRUW SHULRG RI WLPH DQG WRWDOO\ LPPHUVLQJ WKHP LQ .0 WKHRU\ DQG SUDFWLFH EHIRUH VHQGLQJ
WKHP EDFN WR EHFRPH OHDGHUV RI .0�EDVHG FKDQJH LQ WKHLU UHVSHFWLYH GHSDUWPHQWV�>��@
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��� .0 DQG RUJDQL]DWLRQDO FKDQJH

9DULRXV DSSURDFKHV WR RUJDQL]DWLRQDO FKDQJH� VXFK DV VR�FDOOHG §VWUDWHJLF EXVLQHVV DOLJQPHQW¨ �6%$�� 
UHSUHVHQW DQ RUJDQL]DWLRQªV FDSDELOLW\ WR FRRUGLQDWH WKH DFWLYLWLHV RI DOO LWV FRPSRQHQWV IRU WKH SXUSRVH RI
DFKLHYLQJ LWV VWUDWHJLF REMHFWLYHV� 6%$ DGGUHVVHV WKH FULWLFDO FKDOOHQJH RI DOLJQLQJ WKH HQWLUH RUJDQL]DWLRQ 
WR RSHUDWH XQGHU OHDGHUVKLS WKDW PD\ EH IDFLQJ VHYHUH UHVRXUFH FRQVWUDLQWV DQG LQWHQVH FRPSHWLWLRQ�

7\SLFDO LVVXHV PLJKW LQFOXGH WKH IROORZLQJ�

� ,QHIIHFWXDO OHDGHUVKLS E\ WKH RUJDQL]DWLRQªV WRS PDQDJHPHQW WHDP
� %DUULHUV LQ WKH IRUP RI RUJDQL]DWLRQDO VLORV
� /DFN RI FODULW\ DERXW WKH UROH RI FRUSRUDWH KHDGTXDUWHUV�

+RZHYHU� DFFRUGLQJ WR D UHFHQW VXUYH\>��@� WKH SUREOHP LV WKDW DFWLYLWLHV QHFHVVDU\ IRU DFKLHYLQJ VXFK 
DOLJQPHQW GR QRW QHFHVVDULO\ DSSHDU WR LQFOXGH .0� (YHQ ZKHQ DVNHG ZKLFK RSSRUWXQLWLHV WKH\ PLJKW KDYH 
RYHUORRNHG� WKH UHVSRQGHQWV JDYH DQVZHUV WKDW DJDLQ DSSHDUHG WR RYHUORRN .0�

2I FRXUVH� LW FDQ EH UHDVRQDEO\ DUJXHG WKDW §.0¨ PD\ ZHOO EH JRLQJ RQ EHKLQG WKH VFHQHV GXULQJ WKH 
VXFFHVVIXO DOLJQPHQW RI VRPH RI WKHVH LQLWLDWLYHV ¦ H�J� JRRG NQRZOHGJH VKDULQJ LV FUXFLDO GXULQJ VXFFHVVLRQ 
SODQQLQJ� DQG EXLOGLQJ D WHDP FXOWXUH GHSHQGV KHDYLO\ RQ JRRG .0 �VHH %6, 3' ����� HWF ¦ EXW LW PD\ QRW
KDYH WKH ODEHO .0�

:KHQ DVNHG WR ZKDW H[WHQW KH WKRXJKW WKDW D PRUH HIIHFWLYH DSSURDFK WR PDQDJLQJ NQRZOHGJH ZRXOG 
HQDEOH KLP WR PHHW KLV EXVLQHVV JRDOV� WKLV VDPH KHDG RI .0 SURYLGHG WKH IROORZLQJ LOOXPLQDWLQJ DQVZHU�

��� 5HOHYDQFH RI .0 WR VWUDWHJ\

§,ªP PRVW SURXG RI ZRUN ZKHUH , KDYH EHHQ DEOH WR OLQN VWUDWHJ\ PDNLQJ WR FDSDELOLW\ EXLOGLQJ WKURXJK WKH 
H[FKDQJH RI NQRZOHGJH� , EHOLHYH WKDW NQRZOHGJH LV DOO DERXW EXLOGLQJ DQG GHYHORSLQJ FDSDELOLWLHV ZLWKLQ DQ 
RUJDQL]DWLRQ DQG WKDW WKHVH FDSDELOLWLHV VKRXOG EH OLQNHG WR VWUDWHJ\ PDNLQJ� 6R PDQ\ RUJDQL]DWLRQV DUH 
IDOOLQJ GRZQ WKH SUHFLSLFH EHFDXVH WKH\ GR QRW XQGHUVWDQG WKH QHZ FKDOOHQJHV RI D NQRZOHGJH�GULYHQ
HQYLURQPHQW� .QRZOHGJH KDV WR EH SODFHG DW WKH VHUYLFH RI WKH RUJDQL]DWLRQ DQG VKRXOG FUHDWH D UREXVW 
IRXQGDWLRQ IRU WKH RUJDQL]DWLRQªV IXWXUH�¨>��@

7KH TXHVWLRQ WKHQ EHFRPHV ZKHWKHU .0 UHDOO\ LV D §QLFH WR KDYH¨ RU D §QHHG WR KDYH¨ FRPSRQHQW LQ KHOSLQJ 
RUJDQL]DWLRQV PHHW WKHLU VWUDWHJLF FKDOOHQJHV" $W ILUVW VLJKW� LW FHUWDLQO\ VHHPV SRVVLEOH WR DGRSW D EXVLQHVV 
DSSURDFK WKDW GRHV QRW H[SOLFLWO\ UHIHU WR NQRZOHGJH� OHW DORQH .0� )RU H[DPSOH� WKH G\QDPLFV RI DQ\ JLYHQ
LQGXVWU\ VHFWRU ¦ DV VKRZQ LQ WKH LOOXVWUDWLYH H[DPSOH LQ )LJXUH � ¦ DW OHDVW DSSHDU WR OHQG WKHPVHOYHV WR 
DQDO\VLV ZLWKRXW PDNLQJ DQ\ VSHFLILF UHIHUHQFH WR NQRZOHGJH� 

§ ¨ 7DONLQJ SRLQWV

§,I ZH ORRN DW WKH YDOXH FKDLQ� WKHUH DUH YDULRXV FRPSRQHQWV RQ KRZ ZH PDQDJH D SURMHFW� .0 LV WKH
YHKLFOH ZH XVH KHUH WR ORRN DW KRZ RXU EXVLQHVV ZRUNV� KRZ HYHU\WKLQJ UHODWHV WRJHWKHU WR DFKLHYH 
EXVLQHVV QHHGV DQG YDOXH IRU WKH FOLHQW DQG XV� 2XU YHKLFOH DW WKH PRPHQW LV FDOOHG .0� DQG WKH 
YHKLFOH ZH XVH PD\ RU PD\ QRW FKDQJH� 6R IDU LW KDV NLQG RI ZRUNHG KHUH� <RX FDQ FDOO LW %XVLQHVV 
3HUIRUPDQFH RU DQ\WKLQJ HOVH� EXW IRU QRZ ZH DUH FDOOLQJ LW .0�¨ ¦ +HDG RI .0 RI D PDMRU 
&RQVWUXFWLRQ FRQVXOWDQF\

§ ¨ 7DONLQJ SRLQWV

§,W LV IXQGDPHQWDO� $ PRUH UHOLDEOH DSSURDFK RI JHWWLQJ WKH ULJKW FRQWHQW� OHDUQLQJ OHVVRQV IURP WKH
SDVW� XQGHUVWDQGLQJ KRZ ZH ZRUNHG ZLWK FOLHQWV� ZKHWKHU ZH PDGH D SURILW RU ORVV� NLQGV RI SURMHFWV 
ZH GLG DFURVV WKH RUJDQL]DWLRQ LQ D SDUWLFXODU EXVLQHVV VHFWRU� KRZ ZH GLG WKDW� $OO WKDW LV 
IXQGDPHQWDO� ,I , VWDUW D QHZ SURMHFW , ZDQW WR NQRZ ZKDW ZH KDYH GRQH EHIRUH� IRU WKLV NLQG RI SURMHFW� 
IRU WKLV NLQG RI FOLHQW� LQ WKLV ZD\ RI ZRUN�¨ ¦ +HDG RI .0 RI D PDMRU &RQVWUXFWLRQ FRQVXOWDQF\
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+RZHYHU� SHUKDSV NQRZOHGJH LV QRW UHDOO\ PLVVLQJ IURP WKH HTXDWLRQ DIWHU DOO ¦ SHUKDSV LW LV LPSOLFLWO\
LQFOXGHG LQ PDQ\ RI WKH SURFHVVHV OLVWHG� 3HUKDSV DV VKRZQ LQ )LJXUH �� WKH NH\ PD\ DFWXDOO\ EH LQ 
HPEHGGLQJ PDQDJHPHQW RI NQRZOHGJH LQWR H[LVWLQJ RUJDQL]DWLRQDO SURFHVVHV�

)LJXUH � ¦ 6RXUFH ¦ %XVLQHVV $QDO\VLV )UDPHZRUN

� 5HSURGXFHG E\ NLQG SHUPLVVLRQ RI 3ULFHZDWHUKRXVH &RRSHUV
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��� 'RHV D IRFXV RQ NQRZOHGJH UHTXLUH DQ H[SOLFLW .0 DSSURDFK"

§©.QRZOHGJH LV D SDOH DQG EORRGOHVV WKLQJ WKDW GRHV QRW JHQHUDWH DFKLHYHPHQW�¨>��@

7KH IDFW UHPDLQV WKDW LQ VRPH RUJDQL]DWLRQV� .0 DSSHDUV WR DOUHDG\ EH VHHQ DV D EXVLQHVV IDG WKDW KDV KDG
LWV GD\� EXW WKH LVVXHV WKDW .0 WULHV WR WDFNOH KDYH QRW JRQH DZD\� 3HUKDSV� LQVWHDG RI WDONLQJ DERXW
VROXWLRQV VXFK DV &R3V� 3RUWDOV HWF�� WKH .0 GLDORJXH VKRXOG FHQWUH PRUH RQ LGHQWLI\LQJ WKH NQRZOHGJH�
VHQVLWLYH HOHPHQWV RI D EXVLQHVV VWUDWHJ\� DQG WKHQ GHILQLQJ WKH FKDQJHV QHHGHG WR EHVW IDFLOLWDWH WKDW
NQRZOHGJH�

0DQDJHPHQW RI NQRZOHGJH VKRXOG SHUKDSV WKHUHIRUH EH D VWUDWHJLF� FRRUGLQDWHG HIIRUW� .QRZOHGJH VKDULQJ 
DQG XVDJH FDQ EH VXFFHVVIXO RQO\ LI WKH\ DUH�

� 5HOHYDQW ¦ DOLJQHG ZLWK WKH ZLGHU RUJDQL]DWLRQDO VWUDWHJ\
� 7UXVWHG ¦ TXDOLW\ DVVXUHG DQG ULVN PDQDJHG
� 5H�XVDEOH ¦ LQWHUQDOO\ DFURVV PXOWLSOH FRPPXQLWLHV DQG SODWIRUPV� DQG ZKHUH DSSURSULDWH� DOVR 
H[WHUQDOO\ �WKURXJK SRUWDOV� H[WUDQHWV� FRPPXQLWLHV HWF��
� $FFHVVLEOH ¦ DOO W\SHV RI XVHUV VKRXOG EH DEOH WR TXLFNO\ ILQG WKH ULJKW FRQWHQW LQ WKH ULJKW FRQWH[W DW 
WKH ULJKW WLPH DQG DW WKH ULJKW FRVW�

+HUHLQ OLHV D SDUDGR[� .0 LV FODLPHG E\ LWV VWURQJHVW DGYRFDWHV WR EH WKH GLVFLSOLQH WKDW ZLOO KHOS 
RUJDQL]DWLRQV JHW ULG RI VLORV� EXW WKHUH LV DEXQGDQW HYLGHQFH WKDW PDQ\ .0 SURMHFWV KDYH QRW RQO\ IDLOHG
WR GHOLYHU RQ WKHLU SURPLVHV� EXW KDYH DFWXDOO\ DGGHG WR WKH RYHUORDG DQG FRQIXVLRQ� RIWHQ EHFDXVH WKH IXOO
SDWK WKURXJK LQIRUPDWLRQ WR NQRZOHGJH WR YDOXH KDV QRW EHHQ DGHTXDWHO\ VXSSRUWHG�

§ ©.QRZOHGJH ZRUNHUVª� D WHUP RULJLQDOO\ FRLQHG E\ 3HWHU 'UXFNHU� W\SLFDOO\ KDYH KLJK OHYHOV RI DXWRQRP\ DQG 
GLVFUHWLRQ LQ KRZ WKH\ GR WKHLU ZRUN� RWKHUV KDYH PRUH VWUXFWXUHG UROHV� 7KHLU DFWLYLW\ ¦ ZKLFK RIWHQ 
LQFOXGHV 5	'� PDUNHWLQJ� HQJLQHHULQJ� SODQQLQJ� FXVWRPHU VHUYLFH� DQG PDQDJHPHQW ¦ LV FULWLFDO WR 
LQQRYDWLRQ DQG JURZWK� +RZHYHU� SUHYLRXV SURGXFWLYLW\�RULHQWHG SURJUDPPHV� VXFK DV SURFHVV UH�
HQJLQHHULQJ DQG TXDOLW\� GLGQªW UHDOO\ WDNH D FXW DW NQRZOHGJH ZRUNHUV� $ UHVHDUFK SURMHFW FRQGXFWHG D IHZ 
\HDUV DJR RULJLQDOO\ IRFXVHG RQ ©UH�HQJLQHHULQJ NQRZOHGJH ZRUN SURFHVVHVª� EXW LW EHFDPH DEXQGDQWO\ FOHDU 
WKDW WKH ©Uª ZRUG GLGQªW DSSO\� 0DQDJHUV RI 5	' DQG PDUNHWLQJ GHSDUWPHQWV DFNQRZOHGJHG WKH QHHG WR 
LPSURYH SURFHVVHV� \HW WKH\ FULQJHG DW WKH SURVSHFW RI WRS�GRZQ� UDGLFDO FKDQJH�¨>��@

)LJXUH � ¦ 1H[W JHQHUDWLRQ IUDPHZRUN

� 5HSURGXFHG E\ NLQG SHUPLVVLRQ RI 3ULFHZDWHUKRXVH &RRSHUV
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