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European foreword 

This document (CEN/TS 17523:2020) has been prepared by Technical Committee CEN/TC 331 “Postal 
services”, the secretariat of which is held by NEN. 

Attention is drawn to the possibility that some of the elements of this document may be the subject of 
patent rights. CEN shall not be held responsible for identifying any or all such patent rights. 

According to the CEN/CENELEC Internal Regulations, the national standards organisations of the 
following countries are bound to announce this Technical Specification: Austria, Belgium, Bulgaria, 
Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, 
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Republic of 
North Macedonia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Turkey and the United 
Kingdom. 
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Introduction 

Ecommerce led to raising volumes of commercial postal items. Postal items containing documents are 
letters, whereas postal items containing goods are parcels or small packets. 

This document refers to EN 13724 “Postal services - Apertures of private letter boxes and letter plates - 
Requirements and test methods” and furthermore takes in consideration that there still are millions of 
consumer’s letterboxes with a smaller aperture than defined in EN 13724. 

This document addresses Ecommerce related delivery needs and challenges. It serves as a guidance for 
large, medium and small online merchants, benefiting in sending small and light weight items as boxable 
postal items to the consumer’s letterbox, using existing letter mail networks, with the advantage a 
successful first delivery attempt: 

— reducing packaging material; 

— stacking the packages; 

— supporting advanced automation for packaging. 

International postal statistics show that some 80 % of addressed parcels generated by Ecommerce today 
weight less than two kilograms. The most common weight category with 31 % is 200 g to 500 g. The value 
of some 39 % is below 25 €. The majority of households (68 %) prefer to have the goods delivered to 
their homes. 

The top six product categories bought cross-border in 2018 were clothing (31 %), consumer electronics 
(21 %), health and beauty (17 %), jewellery and watches (11 %), books, music and media (10 %) and 
sport and leisure (10 %). 

Consumers are frustrated by failed delivery messages such as “sorry we missed you” messages. Even 
more frustrating is it when the parcel contains something that could easily have been popped through 
the private letterbox if it had been appropriately packed. 

The key players in the Ecommerce supply chain are e-retailers (incl. manufacturers), postal companies 
and consumers. 

Concerning their parcel volumes, e-retailers can be clustered in 4 groups: 

— global e-retailers; 

— regional e-retailers; 

— small e-retailers; 

— consumers, who ship goods privately sold. 

E-retailers pack each consignment to meet the needs of the product and of the postal delivery logistics. 
In order to speed up and ease the workflow, e-retailers try to standardize their “ideal” packaging allowing 
protective, cheap and easy packaging and enabling returns. Unfortunately, such company specific 
solutions too often result in “over-packaging” and “void space”, causing waste of valuable resources. 

E-retailers who manage right-size packaging of postal items see substantial cuts in their own cost by 
reducing both operational and shipping costs, saving storage space, cutting labour cost and order 
administration, and significantly cutting assembly and packing times. Standardized packaging for postal 
return services is of strategic importance to the Ecommerce market. 
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