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NOTICE

GEIA Engineering Standards and Publications are designed to serve the public interest by
eliminating misunderstandings  between manufacturers and purchasers, facilitating
interchangeability and improvement of products, and assisting the purchasers in selecting and
obtaining with minimum delay the proper product for their particular needs. Existence of such
Standards and Publications shall not in any respect preclude any member or nonmember of
GEIA from manufacturing or selling products not conforming to such Standards and
Publications, nor shall the existence of such Standards and Publications preclude their voluntary
use by those other than GEIA members, whether the standard is to be used either domestically or
internationally.

Standards and Publications are adopted by GEIA in accordance with the American National
Standards Institute (ANSI) patent policy. By such action, GEIA does not assume any liability to
any patent owner, nor does it assume any obligation whatever to parties adopting the Standard or
Publication.

Technical Publications are distinguished from GEIA Standards in that they contain a compilation
of engineering data or information useful to the technical community and represent approaches
to good engineering practices that are suggested by the formulating committee.

This Bulletin is not intended to preclude or discourage other approaches that similarly represent
good engineering practice, or that may be acceptable to, or have been accepted by, appropriate
bodies. Parties who wish to bring other approaches to the attention of the formulating committee
to be considered for inclusion in future revisions of this publication are encouraged to do so. It is
the intention of the formulating committee to revise and update this publication from time to
time as may be occasioned by changes in technology, industry practice, or government
regulations, or for other appropriate reasons.

(From Project Number PN-HB-748-1: Formulated under the cognizance of the GEIA Systems,
Standards, and Technology Council and the NDIA’s Management Systems Subcommittee.)
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© 2004 Government Electronics and Information Technology Association
Standards & Technology Department
2500 Wilson Boulevard
Arlington, VA 22201

All rights reserved
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Forward

In accordance with Department of Defense (DoD) acquisition policy, Program Managers (PMs)
must conduct Integrated Baseline Reviews (IBRS) on contracts with Earned Value Management
(EVM) requirements. IBRs are intended to provide a mutual understanding of risks inherent in
contractors’ performance plans and underlying management control systems. Properly executed,
IBRs are an essential element of a PM’s risk management approach. However, for some time
there has been concern about IBRs meeting their stated goal. In response to this concern, a team
reviewed the IBR Process to assess IBR conformance to DoD policy.

The team found that most IBRs generally conform to DoD policy. However, the team found
inconsistent policy interpretation, which resulted in the development of individual
Service/Agency IBR guidebooks, differing perceptions of purpose and value, and inconsistent
IBR execution. The team also found that the degree of focus on operational management
processes broadly ranged from high to low during IBRs.

As a consequence, The Program Managers’ Guide to the Integrated Baseline Review Process
was developed to improve the consistency of the overall IBR Process. This guide identifies the
purpose of the IBR Process and conveys the need to make it a continuous process. This guide
also integrates the IBR with risk management, within the framework of the IBR Process.

This guide is the principal IBR reference and should be used to implement an integrated baseline
discipline on an acquisition program. PMs are strongly encouraged to use this guide during IBR
training, when preparing for an IBR, and then again during the actual execution and conduct of
the IBR.
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