From:

Sent: 05 May 2017 21:44
To: [

Subject: RE: Letter from |l : Route2andRoute5RNAVSIDModificationsToGAL

Hi i Yes the team will provide accordingly.
Cheers

Head Airspace Strategy & Engagement
7" Floor, Destinations Place

office: I

Mobile:

email:

YOUR LONDON AIRPORT
g‘a(uv'c&

From: [

Sent: 05 May 2017 14:11

To:
c

‘|

Subject: RE: Letter from |l : Rovte2andRoute5SRNAVSIDModificationsToGAL

Thanks. We are now Ok with the use of Casper. And were you Ok with the complaint data we
provided in para 3 of my e mail?

Regards,

Airspace Regulator, AAA, SARG
CAA House, 45-59 Kingsway, London WC2B 6TE

Sent: 04 May 2017 12:55
To:
Cc: _L

Subject: RE: Letter from |l : Route2andRouteSRNAVSIDModificationsToGAL

m
8
2

Hi

Th?ksfor your note below. Regarding the use of Casper for complaint data capture specific to
Route 5.

You are correct in your point below, there is a process the team undertakes. Even with Route 4 using
the e-mail address we could never really be sure that people were providing feedback on an aircraft
flying the route because the public are not always completely aware of what such a nuanced change
might mean. For example we have received complaints about Route 4 on days when runway 08 was
in operation. Using Casper allows us to be more specific about what traffic is actually involved. In the
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case of Route 5 departures our process will use the day of operation as a discerning factor and then
the particular aircraft that has been tagged or where free text in the complaint allows this to be
identified either specifically as Route 5 or more generally as a departure; but to be clear this text
does not need to specifically mention route 5. We can determine from the location of the complaint
whether the aircraft is a departure and thus the SID.

With regard to what information we plan to provide as standard for Route 5 each month:

e METAR data

e SID usage and track deviation data and mapping
e Altitude breakdown mapping

e Track density mapping

e Complaint location mapping

[ J

Details of any specific feedback from airlines and ATC (as requested through FLOPSC).

We will also provide by exception detail of those aircraft types and/or airlines considered
outliers in terms of performance, but not necessarily non-conformance (ie they may still be
within the NPR but be subject to review).

Hope this answers your questions. We have completed our first Route 5 review meeting and you can
expect the data package from the first month by the end of this week.
Cheers

7" Floor, Destinations Place
Office:
Mobile:

email:

YOUR LONDON AIRPORT

é‘a{aﬂt'ck
From:
Sent: 28 April 2017 09:14
To:

Subject: RE: Letter from |l : Rovte2andRoute5SRNAVSIDModificationsToGAL

Due to leave with a number of colleagues, there has been a delay in following this up. We will re-
issue the letter to the CEO; before we do, a few queries on your suggestions:

1, Paragraph 6. Regarding Casper complaint gathering for Route 5. Could you please explain
how you know complaints related to Route 5 are captured as such. When we viewed the Casper
complaint system yesterday, it seemed there was no way a complainant would register a specific
complaint on a Route 5 departure. How do you differentiate between your complaints

received? Appreciate there may be a process not apparent to us just by looking at your

website. Maybe a phone call may make it easier to explain?

2. Paragraph 2. We agree to your proposal is to allow your internal process to capture any
‘outliers’ and present these types of data ‘by exception’.
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