
 
 
 
Sir Stephen Hillier  
Chair, Civil Aviation Authority  
Aviation House 
Crawley 
West Sussex 
RH6 0YR 

01 December 2020 
 
Dear Stephen, 
 
SECRETARY OF STATE PRIORITIES FOR THE CIVIL AVIATION 
AUTHORITY  
 
Having a safe, secure aviation system that protects passengers’ rights is vital 
to a well-functioning civil aviation sector – and it is imperative that you have 
the right capabilities to deliver these functions effectively. This is particularly 
important to provide confidence and support to the sector as it responds to 
the challenges of COVID-19. In addition to this, I want to set out what I see as 
the Government’s key priorities for the CAA in carrying out its work in line with 
its statutory objectives.  
 
Supporting the recovery and growth of the aviation industry: Our most 
important immediate task is the restart and recovery of the transport sector 
and the CAA will play a vital role in ensuring that the UK’s aviation sector 
builds back better whilst remaining one of the safest networks in the world. As 
part of this, it will be vital for you to ensure the CAA has the necessary 
capability to deliver your core functions effectively at all times, including 
safety, security and consumer protection.  
 
However, I want the CAA to go beyond recovery and be at the forefront of 
enabling the UK aviation industry to flourish, at home and abroad, and 
provide critical connectivity. The Deregulation Act 2015 requires the CAA to 
exercise its statutory functions with regard to “promoting economic growth”, 
and I am pleased to note that the CAA’s Annual Reports will from now contain 
a specific statement of how the regulator has applied the Growth Duty. I 
consider that the CAA should prioritise supporting the success of the aviation 
industry by sustaining and improving its infrastructure and the connectivity it 
provides domestically and internationally.  This infrastructure includes 
airspace and the network of General Aviation airfields where so much 
innovation begins and where STEM jobs and skills are developed by the next 
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generation. Your Airfield Advisory Team will be crucial to helping ensure the 
sector promotes jobs and growth through the network prospering, and 
therefore to the future of the entire sector.  
 
Becoming a credible, trusted and globally influential future regulator 
after Brexit: The CAA is a core regulator with safety and security at the 
centre of everything that it does.  In adapting to its new role outside the 
European Union, the CAA must ensure it has the capacity and capability to 
build on that foundation, to deliver its new regulatory responsibilities and to be 
globally influential – by developing international partnerships, strengthening 
relationships with the International Civil Aviation Organisation and proactively 
engaging with such bodies as the Federal Aviation Administration. It must use 
the new flexibilities to regulate better.  Regulating proportionately is 
particularly important – it benefits both fliers and freight owners, protecting 
their rights as aviation consumers and in insolvency situations. The 
Regulators’ Code requires the CAA to ensure that all regulation is 
proportionate and risk based, and this is especially important for sporting and 
recreational fliers who cannot pass the costs they bear onto customers.  We 
have discussed the CAA working with us on a further regulatory review 
programme to ensure that we can take advantage of the new opportunities as 
we leave EASA.  The CAA should also pursue a leadership role in 
establishing an international grouping of like-minded national aviation 
authorities to learn lessons from one another and develop joint initiatives to 
improve regulation.    
 
Skills: The aviation sector directly employed 130,000 people in 2019. It has 
been grievously wounded by COVID-19, with the industry having experienced 
significant job losses, and it will be critical that we work together on measures 
and initiatives to retain and grow its highly-skilled workforce. It is equally 
important that we continue our work to ensure that new pilots and other 
aviation professionals represent the diverse populations of the UK where 
there needs to be a levelling up of opportunity.  I have welcomed the CAA’s 
support for my department’s Reach for the Sky programme over the last year, 
including engagement with our Aviation Ambassadors, and look forward to 
your continued support of this priority area, including via the CAA’s STEM 
programme.  
 
Supporting innovation and aviation decarbonisation: The CAA should 
support new business models and other innovations that have the potential to 
drive significant economic growth in UK aviation while achieving our net zero 
by 2050 ambitions. The CAA’s Innovation Hub has showcased the 
opportunities from regulators working closer and earlier with industry on new 
technologies. The CAA should build on this work to contribute to ensuring that 
the UK is the best place in the world for innovative companies developing 
zero emission aircraft and sustainable aviation fuels to base their business, in 
line with the Prime Minister’s ambition that the UK should lead the 
development of zero emission flight.  The CAA should ensure it has the right 
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