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CIVIL AVIATION AUTHORITY 

MINUTES OF THE 509th BOARD MEETING HELD ON 

WEDNESDAY 21 JUNE 2017, 

HARTWELL HOUSE 

 

Present:       Apologies:   

Dame Deirdre Hutton  Chair       

Mr Andrew Haines       

Mr David Gray    

Mr David King  

AVM Mike Wigston   

Mr Michael Medlicott 

Mr Richard Moriarty 

Dr Ashley Steel 

Mr Mark Swan 

Mr Chris Tingle 

Mr Graham Ward 

Ms Kate Staples  Secretary & General Counsel 

 

In Attendance: 

Mr Tim Johnson  

Mr Richard Stephenson 

M Simon Baker  for IV 

Mr Andrew Walker  for VIII 

Ms Angela Lynch  Minute taker 

 

I. APOLOGIES 

1. There were no apologies. 

 

II. CONFLICTS OF INTEREST , PREVIOUS MINUTES, AND MATTERS ARISING  

2. There were no conflicts of interest for declaration. 

3. The minutes of the last Board meeting were approved with no matters arising. 

III. CHAIR’S UPDATE 

4. The Chair informed the Board of her recent meetings, which included a meeting with 

Karen Dee, the new CEO of the Airport Operators Association.  
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5. Mr Gray informed the Board of the most recent meeting of Regulatory Chairs (UK 

Regulators Network). It was agreed that the group would look through its current 

priorities in light of the recent general election and consider changes. It was clear, 

however, that consumer’s perceptions of ‘fairness’ of a company’s behaviour was a 

key focal point.   

6. Following on from discussion at the last meeting, the Chair confirmed that she had 

written to safety regulators and had so far received positive responses on creating a 

Chair’s group similar to the one that meets for economic regulators, but for safety 

agencies. It is expected that the group will be established this autumn. 

7. The Chair noted the recent success of the Annual Colleague Recognition Awards, 

which had almost 100 participants and was enjoyed by them as well as other CAA 

staff, who followed the event through its intranet page. The Chair expressed particular 

thanks to the team who organised the event, especially with their handling of the last 

minute need to change the venue. 

8. Following the general election, the Chair noted that confirmation of the new Minister for 

Aviation was pending. The Chair would engage with the Minister once he/she is in 

place to ensure a smooth transition from Lord Ahmad who has moved to the Foreign 

and Commonwealth Office.  

9. The Chair informed members that a book of condolence to mark the sad passing of 

one of the security/reception team at CAA House, as reported at last month’s meeting, 

was available for signing at CAA House reception. 

 

IV. CAA ANNUAL REPORT AND ACCOUNTS – DOC 2017-045 BY CHRIS TINGLE  

10. The Board welcomed Mr Baker to the meeting. Mr Tingle noted that the Audit 

Committee and external auditors had reviewed the Annual Report and Accounts. All 

requested amendments had been made. 

11. The Chair requested one minor amendment to record accurately that the service 

efficiency goal had been achieved by Easter (not the end of the financial year). 

12. Mr Ward confirmed the Audit Committee’s satisfaction with its review on this basis. Mr 

Ward drew attention to management’s letter of representation to the Board and it was 

confirmed that it would be signed by the CEO, Secretary and COO. 

13. The members of the CAA approved the CAA Annual Report and Accounts and the 

Board’s letter of representation to the auditors, subject to the minor change requested. 

14. The Board thanked Mr Tingle and his finance team, and Mr Ward and the Audit 

Committee for their work in preparing the Annual Report and Accounts. 
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V. CAA EXTERNAL AUDIT CONTRACT AWARD (DOC 2017-051) BY GRAHAM 

WARD 

15. Mr Ward explained that following a competitive tender exercise the Audit Committee 

had identified new external auditors for the CAA.   

16. The Board considered a written report on the exercise, presented by Mr Ward, 

approved the selection and noted that the next step was to seek DfT endorsement, 

which would need to allow for the applicable procurement “standstill period”. 

17. Mr Medlicott noted that the procurement team had handled this process well. The 

Board agreed that a review of the new audit firm’s work would be held at the end of 

next year’s annual audit. 

  

VI. CHIEF EXECUTIVE’S REPORT (DOC 2017-046) BY ANDREW HAINES 

18. Mr Haines updated the Board on recent meetings of note, including with BA who he 

confirmed were complying with CAA checks following the IT system failure incident. 

19.  The Board noted reports of low levels of visibility from senior BA staff during the IT 

outage and the impact of baggage system failures on passengers and expressed its 

concern as to the service standards that consumers were receiving. It was noted that 

although the CAA’s role does not extend beyond compensation for delays and 

cancellations, it had issued a clear statement setting the tone for its expectations of 

BA.  

SARG 

20. Mr Swan updated the Board briefly on his team’s latest interaction with EASA relating 

to the EC225 helicopters and general inspection regimes. He would provide a longer 

update to the Board next month. 

21. Mr Haines informed the Board of Rolls-Royce’s recently issued revised guidance to 

operators for dispersal of volcanic ash. He praised the move as a potential step to 

recognise that safe operations could be maintained with higher ash tolerance levels, 

pending further outcomes of work that the CAA and other stakeholders are continuing 

to carry out. 

OGC 

22. On the matter of legal privilege, the Board confirmed that CAA employees continue to 

be authorised to seek and receive legal advice on any matter relating to the 

performance by the CAA of its functions. Such advice is available from either the in-

house team or external legal advisers instructed by the in-house team.  

23. The Board noted that guidance on this is being prepared to assist colleagues working 

on the most significant of the CAA's cases, and that it will be circulated in due course. 
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