CIVIL AVIATION AUTHORITY

Civil Aviation

MINUTES OF THE 520" BOARD MEETING HELD ON Authority
WEDNESDAY 20 JUNE 2018, HARTWELL HOUSE

Present: Apologies:
Dame Deirdre Hutton Chair

Mr Richard Moriarty

Mr Peter Drissell

Mr David Gray

Mr David King

Mr Michael Medlicott

Mr Paul Smith

Ms Kate Staples Secretary & General Counsel
Dr Ashley Steel

Mr Mark Swan

Mr Chris Tingle

Mr Graham Ward

AVM Mike Wigston

In Attendance:

Mr Tim Johnson

Mr Richard Stephenson

Ms Angela Lynch Minute taker
Mr Ed Weston

I. APOLOGIES
1. There were no apologies.

[I. CONFLICTS OF INTEREST, PREVIOUS MINUTES, AND MATTERS ARISING
2. The Board welcomed Mr Smith to his first Board meeting since taking up his role
as Director of the Consumers and Markets Group last month.
3. The Chair declared a potential new conflict of interest. She informed the Board
that she had been appointed by Which? to carry out an independent review of

Governance, which would include consideration of consumer issues.
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4. The minutes of the last meeting were agreed, subject to minor typographical
changes and an expanded clarification under paragraph 68.

5. Under actions, Mr Swan gave an update on work relating to SARG'’s process for
reviewing Instrument Flight Procedures. It was agreed that the action capturing
this work (action 32) had been superseded by the new approach the team is

taking.

lll. CHAIR’S UPDATE

6. The Chair gave an update on meetings and events over the last month, including
the recent UKRN Chairs meeting, the leaving reception of former Chief Executive
Andrew Haines and a joint-meeting with senior DfT representatives, Bernadette
Kelly and Lucy Chadwick.

7. The Chair informed the Board of the latest meeting of the Safety Regulator CEO
Group that focused on Dame Judith Hackitt's Independent Review of Building
Regulations and Fire Safety report. The report had been circulated to Executive
Directors and Non-Executive Directors (NEDs) were asked to contact the Chair’s
office if they also wanted to receive it.

8. The Board noted that the Minister for Aviation, Baroness Sugg, had visited
Aviation House following a visit to Gatwick Airport. She met with representatives
from the Shared Services Centre, the International Group and the CAA interns.

9. The Chair informed the Board of her participation in the KPMG and the Whitehall
Industry Group events respectively, where she spoke about the CAA’s
experiences managing the Monarch repatriation programme. She noted that
stakeholders continued to show a high level of interest in this topic and that she
had received requests to participate in subsequent events once the CAA’s case
study report was complete.

10. The Chair informed the Board of the joint IPPR and UKRN event she and Mr
Gray had attended yesterday on the future of regulation. She said that the event

had raised interesting points on the subjects of ‘fairness’ and digital marketing.

IV. CAA ANNUAL REPORT AND ACCOUNTS (DOC 2018-048) BY CHRIS TINGLE
11. Mr Tingle presented the Annual Report and Accounts to the Board, giving an
overview of the CAA’s performance and the related External Audit report.

12. Mr Ward agreed with Mr Tingle’s assessment of the report. He confirmed that the
report had been discussed by the Audit Committee and that he was satisfied that

previously outstanding issues had been dealt with.
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13. The Board approved the additional external audit fees as detailed in the report.
Mr Tingle confirmed that the amendments requested by the Remuneration
Committee had been made and were reflected in the final version of the report.

14. The Board approved the Annual Report and Accounts and the Letter of
Representation to the auditors, delegating sign-off of the Report to Mr Moriarty
and Mr Tingle and of the Letter to Mr Moriarty and the Chair.

15. Mr Ward noted that a wash up meeting with the auditors had been scheduled to
suggest further improvements for the process for next year.

16. The Chair thanked Mr Tingle, the Finance team, Mr Ward and the Audit
Committee for their work in preparing the Annual Report and Accounts. She
commented that this year’s process had gone smoothly and Mr Tingle affirmed
that the Finance and Communications teams had worked well together to support
this.

V. CHIEF EXECUTIVE REPORT (DOC 2018-047) BY RICHARD MORIARTY

17. Mr Moriarty updated the Board on key meetings and live issues.

18. The Board noted that the House of Commons would vote on the National Policy
Statement (New Runway Capacity and Infrastructure at Airports in the South East
of England) on Monday.

19. Mr Moriarty informed the Board of the main discussion points covered at the
latest Heathrow Board dinner and outlined the views of HAL's investors.

20. The Board noted that a Brexit-focussed roundtable had been held with Airlines
UK at CAA House. The session was attended by the DfT and by representatives
from DEXEU. Airlines UK expressed a high level of interest in the CAA’s ongoing
contingency planning activities, undertaken in line with the CAA’s safety
obligations and to support industry. Mr Johnson confirmed to the Board that the
Brexit programme team was continuing to monitor developments and to work with
the Government to support its needs. The Board noted that the CAA was already
receiving a high volume of Brexit inquiries and industry requests for advice and
that these were expected to increase throughout the second half of the year. Mr
Stephenson agreed to circulate lines to take on the CAA’s positions to the NEDs.

Action: Mr Stephenson

21. Mr Swan provided an update on Carlisle Airport and the relevant work being

carried out by CAA teams.
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