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CIVIL AVIATION AUTHORITY 
MINUTES OF THE 557th BOARD MEETING HELD ON 

WEDNESDAY 20 OCTOBER 2021, 11:00, WESTFERRY HOUSE & TEAMS 
 

 
 
 
 
Present:       Apologies:   
Sir Stephen Hillier  Chair    Jane Hanson 
Richard Moriarty   
Rob Bishton  
Garry Copeland      
Katherine Corich       
AVM Simon Edwards 
Marykay Fuller 
Anne Lambert 
Manny Lewis 
Paul Smith 
Kate Staples   Secretary & General Counsel 
Chris Tingle  
   
 
In Attendance: 
Ben Alcott 
Jane Cosgrove 
Peter Drissell 
Tim Johnson 
Alex Kaufman    
 
Philip Clarke 
Graeme Paterson  Minute-taker 
Barbara Perata-Smith 
 
Rory Kidger   for item 7 
Nic Stevenson   for item 7 
Colin Macleod   for item 8 
Rosie Whitbread  for item 8 
Sean Parker   for item 10 
 
 
I APOLOGIES AND INTRODUCTIONS 

1. Apologies were received from Jane Hanson. 
2. The Chair welcomed Garry Copeland and Manny Lewis to their first Board meeting. 

 

II CONFLICTS OF INTEREST, PREVIOUS MINUTES AND MATTERS ARISING  
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3. No conflicts of interest were declared. 
4. For the benefit of the Non-Executive Directors, the Chair confirmed the process by 

which draft Board minutes were reviewed. 
5. Subject to some minor amendments, the minutes of the September Board meeting 

were approved. 
6. It was requested that action 161 remain open. 

 
III CHAIR’S REPORT (DOC 2021-75) BY SIR STEPHEN HILLIER 

7. The Chair highlighted that a write-up of the Board Awayday on the development of 
the CAA’s sustainability strategy was included in the CEO’s report. It was 
emphasised that this was a key priority for the CAA and something that the Board 
would have several opportunities to challenge and influence before the end of the 
current financial year. 

8. The CAA was also working extensively with industry to support the ongoing restart 
and recovery of the aviation sector. The update under agenda item 5, would provide 
the Board with an overview of these activities. 

 
IV CHIEF EXECUTIVE REPORT (DOC 2021-76) BY RICHARD MORIARTY 

9. The CEO sought the Board’s approval for the Terms of Reference (ToR) for the new 
People Committee. This would bring together the functions of the RemCo and 
NomCo. If agreed, the ToR would be reviewed in twelve months’ time. 

10. It was noted that aspects of the People Strategy would need to be plotted against 
the ToR  

11. Regarding para 2.3 of the ToR, it was queried whether a bullet point on ‘pay equity’ 
would be added. It was confirmed that this would be looked at in future, but it was 
highlighted that ‘pay equity’ might have a different meaning to different audiences. 

Decision: The Board approved the People Committee Terms of 
Reference. 

12. In discussing the Board Awayday write-up, the Board asked that the strategy should 
be more ambitious and be clearer about those areas the CAA was seeking to lead 
(and where the CAA might need to be a follower) and what the organisation would 
be doing differently to achieve this. 

13. Clarity was also sought on whether the CAA was developing an ‘environmental’ or 
‘sustainability’ strategy. It was confirmed that the strategy would be focussed on 
sustainability.  

14. The SARG Director noted that the strategy would need to take account of 
developments and improvements made by industry.  

15. The Board also suggested that the strategy acknowledge where trade-offs might 
need to be made between different factors such as capacity, noise and carbon 
emissions.  

16. It was also suggested that papers coming to the Board should consider the impact 
of proposals on net zero ambitions as part of the pre-submission checklist. 

Action: Barbara Perata-Smith & Tim Johnson 
17. The Chair highlighted that the write-up only sought to draw together the range of 

views discussed at the awayday, but there would be further opportunities for the 
Board to comment on the strategy in the new year. In the interim however, it was 
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emphasised that the CAA needed to have clear messages to share with colleagues 
internally and with external stakeholders on the steps the organisation was taking 
to address sustainability concerns.  

18. Moving to other parts of the report the CEO highlighted the results of recent pulse 
surveys on the wellbeing of colleagues and confirmed plans were in place for those 
areas showing the biggest risk. It was recognised that several areas of the business 
had experienced sustained pressures that pre-dated the pandemic. Recruitment 
activity had increased and extra resource engaged in the HR team to progress 
recruitment more quickly. 

19. It was confirmed that the People Strategy would have a focus on recruiting those at 
the early stages of their career, including recent graduates. 

20. The Board recognised that it was important to keep abreast of the wellbeing of staff, 
and that work on the reward strategy could help to ensure that colleagues’ 
contributions were recognised. 

21. The Board also acknowledged that the aviation sector was still under pressure, and 
that in engaging with the sector, CAA colleagues should be mindful of the industry’s 
challenges. 

22. The Chair reiterated that the ‘mojo’ of the organisation was a key area of interest 
for the Board. 

23. The CEO highlighted a number of achievements from across the organisation; 
CAAi, supported by the CAA’s AvSec team, had won the AvSec ‘Training 
Organisation of the Year’ award; a colleague in SARG (Dave Howson) had received 
a Silver Award from the Royal Aeronautical Society, and the first satellites licensed 
by the CAA had arrived in orbit. 

 
V OVERSIGHT OF OPERATIONAL RAMP-UP AND RECOVERY (DOC 2021-77) BY 

ROB BISHTON, PETER DRISSELL & PAUL SMITH 
24. The SARG Director advised that work was ongoing to support the recovery of 

industry. It was highlighted that the industry faced many challenges due to the 
reduction in staff numbers that many businesses had experienced. However, it was 
confirmed that the industry was starting to operate on a more normal footing, with 
many of the exemptions put in place by the CAA in 2020, removed. 

25. The CMG Director noted that there had been challenges at the border for 
passengers arriving into the UK. Passengers and airlines had been co-operating by 
completing and checking the necessary documentation for entry to the UK. It was 
noted that arrival areas at airports were not well suited to passengers having to wait 
in long queues. The CAA is keeping a close watch on the performance of services 
provided for passengers with reduced mobility (PRMs), with concerns about 
performance due to reductions during the pandemic in staff at airports to provide 
the necessary support. 

26. The AvSec Director advised that some of the procedures and documentation 
developed by the CAA had been adopted by ICAO. One of the key facets of AvSec’s 
work had been to require airports to designate a senior manager as the ‘accountable 
manager’ for security activities. 

27. It was noted that some had suggested that the current reopening phase was similar 
to preparing for seasonal variations in passenger traffic. However, this was not a 
view that was shared by the CAA, nor was it reflected in the CAA’s approach. 
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